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DUNLOP FLOORING
Enterprise Bargaining Agreeament
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3. APPLICATICN OF AGREEMENT

This Agreemenl shall apply at Dunfop Flooring, Welherill Park, in respecl of all
employees who are engaged in any of the occupations, industries or calings
speciied in ihe RUBBER WORKERS (STATE) AWARD and the METAL
ENGINEERING AND ASSOCIATED INDUSTRIES AWARD 1998 - PART 1.

4. PARTIES BOUND

The parties to lhis Agreemenl are;-

Dunlop Floodng and ils employees who are members or whao are eligible o
become members of an organisation listed in subclause 4 hereof, and who are
engaged in any of the occupalions, industres or callings specified in the Rubber
Workers (Slale} Award and the Metal Engineering and Associaled Indusiries
Award 1898 - Part 1.

The organisalion of employees lisled below and their members Lhereof
respeclively, hereinafler “the union™-

National Union of Workers (New Soulh Wales Branch)

5. RELATIONSHIP TO PARENT AWARDS

This agreemenl shall be read and inlerpreled wholly in conjunclion wilh the awards
lisled in clause 3 of Ihis agreemenl provided that the awards shall nol form parl of
lhe agreement and where lhere is any inconsistency between Lhis agreemenl and
lhe awards lhis agreement shall take precedence.

6. PRCDUCTIVITY IMPROVEMENT MEASURES

{a) The parlies confirm their support to the efficiencies agreed in the previous
agreement and which are contained in Appendix A of lhis agreement.

(b) The parlies commit to lhe continuation and slrengthening of leam based
organisalion throughout lhe site. Specifically:-

(i) The paries to this Agreement agree to conlinue the developmenl of
leam-based operations, and commit to full co-aperation during the
preparalory and implementation and developmenlal phases of lhe
team based operations.

iy The company will provide the opportunily for on-going training for
employees to familizrise lham with the way the leams will operale.

{ii}  The parties acknowledge that the responsibililies within the team will
reflect the relevant skills possessed by employees.

{iv}  The parias acknowledge that some aspacts of decision making will be
givan totally lo the teams end the decisions reached will be binding on
leam membars,
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(v}  The partiss acknowledge that employees will not be able to opl out of
lha team structure and tha! for employees recruiled aRer the
commeancement of this Agreement, paricipation and involvemenl in
team based aperations will be a condition of employment.

7.  ROSTERED DAYS OFF

Staff are currently enlilled to 12 Rostered Days Off per calender year, and accrue this
enlillement by working 8.00 hours per day. For each day worked, slaff will be paid 7.6
hours, and a lurlher 0.4 hours (24 minutes) will be banked lowards a Roslered Day Off.

8. GRIEVANCE PROCEDLURE

{(a) If a dispule or grievance occurs, the firsl altempt o setlle il will be al the
lowesl level possible, i.e. between the grieved parly and Lhe team leader.

(b} Any dispules not settled at the first level will be referred to a member of
managemenl. Al this level, the employee is enlitled lc be represenled by
lheir Union Delegate.

{c) Any grievances not setlled al the second leve! will be referred to the
Consullative Commiltee with the aggrieved parly and the Union Delegale
presenl for discussion.,

(d) Any disputes not settled at the lhird level will be referred to the employee’s
Union Official, who will discuss the grievance with the managemenl
representative and altempt 1o seltle the grievance.

(e} ) the dispule cannot be resclved al lhe Union Official / Managemenl
represenlalive level, the gnevance will tlhen be referred lo the Senior
Management and Senior Union Official level.

()  Any dispute not settled in the previous steps will be referred lo oulside
concilialion and arbitration.

{g) Employees will be required to conlinue their normal wark duties while matters
in dispute are being negoliated in good faith. The stalus quo will be
mairtained until the dispute is settled.

i) Notwilhslanding the steps outlined in this clause, either party may nolily lhe

Industrial Relations Commissicn of a dispule at any level wilhin the scope of
this grievance procedure.

2. CONSULTATIVE COMMITTEE

An aclive Consultalive Committee is established at the site for Lhe parties to lhe
agreemsnt to consult each other aboul malters involving changes to the
organisation and methods of work: the inlroduction of new producls and
technotogy, and improvement in performance of work and work teams at the sile.
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The Consullalive Committee will consisl of three employee elected members and
managemenl represenlalives not exceeding the number of employee elected
represenlalives,

Of the three employees elecled reprasentatives, lwo will be elecled to represenl
the Production and Dispalch sections, and one elected 1o represent the
Mainlenance seclion.

10. WAGE INCREASES

Under the terms of this agreement, all employees covered by the agreement will
receive the lollowing wage increases.-

a) 5% lo apply from lhe first pay period beginning on or after the 1% of January
2002.

b} 5% to apply from the first pay period beginning on or after 14 January 2003,
Further o lhe percentage pay increases menlioned above;
c) The opporlunily lo oblain a Level Four posilion lhrough the Slores path i
slill available.
All appoiniments made will be based on lhe principles of Equal Employment Oppoartunily.
Staff will be rolated throughoul the area’s in which they have received fraining each two
years to ensure that skill levels are relreshed and remain currenl
11. ALLOWANCES

The allowances listed below will be paid from the date of signing ol lhe Agreement.

Emergency Response Team 3 6.62 per week
Firat Aid :

=  Rubber Workers 57.35 per week
» Melal Trades As per lhe Award
Safety Commitiee JeB2 per week
Fork Lift 56.685 per week

Leading Hand Allowance

= [0 Charge of 2 to 4 Emplovees: %1875 per week
+ |nCharge of 5 lo 20 Employees 32780 per week, R S
Afterncon Shift 15%

Binder Manufacture $9.39 per week
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Bailer Operation ** $11.02 per week
Pneumatics ** $11.02 per week
CAD * % 16.54 per week
Glue Machine Operator $15.75 per week
Limited Electrical Licence ** $16.54 per week
D.L.I. Welding ™ $16.54 per week
P.L.C. and Computer Training Coursa ** $ 1654 per week
Plant Operation ™ % 11.02 per week
Hydraullcs “* $ 11.02 per week
Preventatlve Maintenance * $ 16.54 per week

{Nole: ** denotes that this is a "non-core” maintenance skill)

The allowances listed above are "all purpose” allowances that will be paid in addition 1o
the base weekly rate of pay. Employees, who receive lhese allowances within lheir base
hourly rale of pay at lhe commencement of this agreemenl, will retain (hat hourly rate /
allowance pay shuclure.

The Plant Operalion allowance will ba paid lo [fully qualified lrades staf of the
Maintenance seclion who demonstrate tha ability 1o start, operate and trouble shoot
production equipment problems. 1l is expected that to receive paymenl of this allowance,
slaff referred to in this clause will be expected to operate produclion equipment lor a
minimurn ¢f four hours each monlh.

The allowances [isted above will continue to be paid so long as employees continue
performing the duties required lo earn such allowances.

In addition the following allowances have been added to remunerate employess who
acquire and use addilional skills. These skills are considered “non-core” production
skills, and lhe associated allowances are nol “all purpose allowances”. These
allewances will be paid only when the skills ars baing used.

f uﬁ'
Blade Change $ 8.40 perweek | £ & |
(One aflernocen shifl Operalor only) t=EB & |
Trim Reconciliation $ 10.50 perweek | L & &
{Two Operators only) [ &< =
Shawnee Maimtenance 5525 perweek | 5 % 2

Rao
Errh.-q_-;-

{See note below perlzining to the Shawnee allowance} §

|
Trades Asslstanl $21.00 per week |
(See the nole below pertaining lo the Trades Assistant Allowancea) —

(Note: Trades Assistant and Shawnee Maintenance allowances will be paid during
planned Shutdown maintenance cnly. These allowances will nol be paid il Operators are
required to assis| Trades personnel during instances where unplanned maintenance of
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equipmenl ig necessary due lo breakdown or other evenls outside lhe control al 1he
Company).

Any Issues or grievances ansing out of the inlroduction of lhese allowances will be
addressed, reviewed and settled by the Consultative Committee.

12.  APPOINTMENT OF STAFF

If and when the need arises lo employ staff lor any reason in future, new slafl will be
appoinled as casual employees for a three-month probationary penod.  Following
successful completion of this probalicn, the new employee’s position will be then made
permaneni,

13, PRODUCTIVITY MATRIX

The Company cumrenlly has a Produclvily Malrx Lhat is designed to encourage and
reward staff performance efforts.

i4. WORKERS COMPENSATION

Workers Coempensalion enlitlements will be in accordance wilh the Workers
Compensalion Acf 1937 and |he Warkpiace Infury Management Act 1998,

15.  STAFFING LEVELS

Naothing wilhin this Agreemenl is inlanded o reduce Lhe exisling lavel of staff. Staffing
levels will be monitared in accordance with the needs of lhe business, and positions
adverlised on an as-needs basis,

Any changes to slaffing levels will be discussed wilh the sile Consullative Committee
prior lo implementation of such change.

16. CASUAL 5TAFF

Casual staff will be appointed to supplement ihe needs of the business on an as-needs
basis. Ilis anlicipaled thal casual employees will be used for shorl periods of lime only,
to assisi wilh peak production requiremenls or to cover absenteeism.

Frior to engaging casual slaff, the Company where al all possible will discuss the need to
use casuals. If due to the urgency of produchion requiremenis consullalion is not
possible, lhe basis for engagemenl of casuals will be discussed with the Consullative
Commiltee al the earliesl possible convenience allerwards.

Casual employees will be paid at the rate appropriate lo the work performed, and receive
a 20 percent casual loading in lieu of slalutory and Award leave enlilemenis.
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17. _ DATE AND PERIOD QF OPERATION

This agreement will operaie from date of certificalion and apply until 31 December 2003,

18._ NO EXTRA CLAIMS

The parties agree thal no wage increases will be paid during the curmency of this
agreemenl, other than any increase specifically allowed under the terms of the

agreemenl.
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Signed for and on behalf of w4 M,....n.-»w"" 4
Duniop Fiooring ,‘_,..r-:_r-., L
R A
."J
2 /,
Date 7/ fo—
Signed for and on behall of /) /
Nalicnal Union of Workers _lr{. PUCR  fledderl

{New South Wales Branch)

Cate: el .




Duniop Flooring Enterprise Agregment 2007

APPENDIX A

{a)

(b)

(c)
{]]

(i)

{t)

(iv)

{v)

Annual Leave

(i} Annual Leave will be broken up into a number of periods, wilh a rnir!imum of
3 periods through lhe year wilh one break of al leasl 14 consaculive days
{over Christmas period).

(ii} Employee’s can alsa apply for an exlended Annual Leave lo accommoadate
specific requirements i.e. going cverseas for 6 weeks. In this case Annual
Leave can be banked up to 6 wesks at the request af the employee and
afler agreement wilh emplayer.

(i)  Pro-rata leave can also be taken under cerlain conditions, these being:-
Emplayea hardship i.e. long term sickness elc.

If required by the entemrise lo close down Lhe operation for a short
period (afler an agreement wilh Consultative Committee).

{rv) Long lerm employees (ower 2 years penmanenl sernvice) may also be
granted annual leave in advance. (2 weeks max) wilh managemenls
consent.

This provision is availabte for employees who may need to be absent from
work for an exlended period due to personal problems.

Sick Leave

Al leasl 80 hours sick leave is lo be accrued in a bank. Any hours in excess can
be paid out al Chrisilmas. Il requested by an employee, excess hours can be
added to lhe bank. {A maximum of 84 hours paid oul).

Hours of Work

The span of day shifi hours worked in accordance wilh Lhis Agreemenl will be
belween.5.00 a.m. ¢ 6.00 p.m. Monday to Friday.

Any shit that lnishes bebween the hours of 6:00pm and 12:30 am will be
considered afternoon shift, and will atiract a 13% shift allowance.

Any shift that finishes between lhe hours ef 12:30am and 6:00am will be
considered night shift, and will attract a 30% shift allowance.

Hours of work may be varied outside of the hours menlioned in Clause (c) (i)
above with agreemenl between the parties. Mormal Shift penally rates will be
paid.

Shift limes may be changed by mutual agreament, and where applicable, shift
penalbes will be paid.

| Fi'l'_.,:. Lt | L !
| Enterprise worpomont




Duniop Flooring Erferprse Agreemanl 2002

{d)

{e)

(f

Flexi Days

(i) Posted Roslered Days Off are allocaled lo caler for seasonal fluctuations in
cuslomer requiremnents i.e. nong taken in December and the majority of
days alloited in the firsl six months of the calender year. Arrangements for
Rostered Days Off will be linalised in consullation with the Consullative
Commillee and Team Leaders.

fii) Afler consultation and with slaff agreamenl, the posled flexi day dale may
be changed to meet customer requirements wilh at least two days notice
given of such change.

{ii)  These days can be banked up 10 a maxmum hve days and laken singularly
or as a continuous break after agreement with management.

{iv) Employees at {heir own request and with managemenls consenl can alse
have their banked RDQ's paid cut in ordinary time provided that a minimum
of 2 days are relaired in lheir bank.

Meal Breaks

Meal breaks are as lollows:-

Day Shift Aftermoon Shift

15 minutes - crib break 15 minutes - crib break {5 mins for
slarting al 3.23)

25 minutes - lunch 20 minutes - dinner

Meal breaks ars to be taken at a lime |hat suils work teams requirements i.e.

{a) Lines are to be siopped for a break al most efficient limes e.g. lo allow for
complelion of batches;

(b) Breaks can be taken al different limes lo suit team and business
requirements

Continuous Improvement

Employees agrea lo actively participate in the conlinuous improvemenl practices
currenlly being undertaken at the sile. These include.

(i) Conlinuous Improvemenl Matnx

(i) In house multi-skilling schemes in produclion, maintenance and
administration.

(i) Self direcied work teams.
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