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1.0

2.0

BRAMBLES INDUSTRIAL SERVICES - NEWCASTLE

CARRINGTON WORKSHOP AGREEMENT 1996 -

TITLE

The Agreement shall be referred to as the Brambles industrial Services -

Carrington Workshop Agreement 1996.

ARRANGEMENT
Subject

Title

Arrangement

Parties Bound

intention

Application and Incidence
Duration of Agreement
Muiti-Skilling plus Classification Structure
Payment of Wages

Appointment, Transfer, Promotion
Dispute Avoidance Procedure
Rostered D'ays Off

Performance Indicators

Code of Behaviour

Meetings & Training

Laundering of Workclothes

Tools

Quality System

Information System

Not to be used as Precedent

No Extra Claims

Rates of Pay

New Employee Probationary Period
Duress

Negotiation of the New Agreement
Relief Clause

10.0
11.0
12.0
13.0
14.0
15.0
16.0
17.0
18.0
19.0
20.0
210
22.0
23.0
24.0
250
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Brambles Industrial Services, Newcastle - AMWU Enterprise Bargaining
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3.0

4.0

5.0

PARTIES BOUND

This Agreement shall be binding upon:

a) Brambles Australia Limited trading as Brambles Industrial Services
(Newcastle) (hereinafter referred to as "the company”).

b) The Australian Manufacturing Workers' Union (AMWU), its officers and
members employed by the company. (The AMWU is Registered as
AFMEPKILU)

c) Employees of the Company engaged under the terms of the Metal and
Engineering Industry (NSW) Interim Award.

INTENTION '/'/ &Qé ‘&e{\\ \ |
i} The purpose of this Agreemepnt f/s\ctﬁnwcﬁlatg.,patﬂany the terms and
conditions of employment of Bratnpigs Industrial Services, Newcastle
employees previously regufageqpﬁ& the etals”& Engineering (NSW)

Interim Award, subsequently kﬁEwn as'the Alvard
N W :

i) It is the intention of the parties to ‘a co-operative approach in any
matter that affects employees and Brambiles Industrial Services,
Newcastle, jointly. This also applies to the formation of policy,
procedures and also to any breakdowns in harmonious employee
relations.

i} This Agreement will cover Workshop employees comprising of
Tradespersons, Trades Assistants, Apprentices and Store Clerks.

APPLICATION AND INCIDENCE OF AGREEMENT

i) The industry and callings covered by this Agreement are those
generally referred to as mechanical repairs. -

ii) The general terms and conditions of employment of persons covered
by the Agreement shall be those prescribed in the Metal and
Engineering Industry (NSW) Interim Award.

iii) Provided that the terms of this Agreement shall apply to the extent of
any inconsistency with the provisions of the aforementioned awards
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Brambles Industrial Services, Newcastle - AMWU Enterprise Bargaining
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6.0

7.0

DURATION OF AGREEMENT

This Agreement shall come into operation from the date of registration and
shall operate for a period of thirty six (36) months thereatter.

MULTI-SKILLING plus CLASSIFICATION STRUCTURE

It is the intention at Brambles Industrial Services, Newcastle that all
employees be given the opportunity to achieve their full potential and enrich
their working life by acquiring a wide range of skills relevant to this branch.

A committee with representatives from management and tha AMWU, will be
formed with the purpose of developing a skilis classification stgucture for this
branch. This committee will conduct a skills ahalyﬁrﬁ #ni, develop a
classification structure designed to provide a carlasm:é&u “the brapch. Such
a structure should encompass the philosgphy l‘ﬁflmurh Elqliufﬁ'g d where
possible all training will be of a nationally, aﬁr&dttemﬂhturm’fn allow for

portability of skiils. H o
0,
The parties agree to implement National Metal a ngineering Competency

Standards (NMECS). The purpose of NMECS is to enhance the classification
structure underpinned by the present award. The minimum training
requirements in the award will apply to this agreement.

It is agreed by the parties prior to the implementation of the said standards, a
one day education session is essential for correct understanding, application
and implementation of NMECS. The NMECS implementation Guide (June
1986), will form an appendix to this agreement for the purposes of rates and
implementation.

Delivery of a one day education session will be supplied by an agreed
provider. The course outline will cover the five steps in the implementation
guide, the values of proper career path traning, job re-design and multi-
skilling as well as the technical application of standards. AMWU officials will
make themselves available for the implementation of NMECS at the invitation
of AMWU members or the company.

i) Employees who are AMWU members will carry out work they may not
normally perform and which may be covered by other unions who
cover Brambles employees on site on a short term basis to satisfy
customer requirements and/or overcome other short term operational
problems, provided they have the required skills.
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Brambles Industrial Services, Newcastle - AMWU Enterprise Bargaining
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Brambles employees on site who are members of another union may
carry out work normally performed by AMWU members on a short-term
basis to satisfy customer requirements and/or overcome other short-
term operational problems, provided they have the required skills. For
example, drivers who are TWU members on-site may carry out minor
repairs to vehicles as required by their award.

i) Employees will have the ability, through company provided training, to
develop and extend their skills without restriction due to union
membership.

i) Employees would be paid their normal pay rate while filing a short-
term vacancy, uniess the position they are filling has a_higher rate, in
which case they will get that rate. - W

- o A I'I-I I Il‘.ﬁ '|:~
iv)  All mechanical trades people covered bf’"t’ﬁfs ﬂngernE‘Ft would as a
minimum have competence in the followiny tagks™ .« ;.\
A 1.'."-"'.' ) ™
. Basic welding both electrical and gas.l""-Q,_ Ll
. Basic Fitting. i -
. Basic spraying and minor panel work.
. Steam cleaning.
. Greasing, lubrication and refuelling.
. Basic electrical work.
. Basic hydraulic work.
. General trouble shooting.
. . Complete detailed time sheets.

r’

These minimum competencies as well as those spelt out in the award
are required to qualify for the base trade rate in this agreement.

A similar agreed list of base competencies will be developed for other
trades employed if required.

8.0 PAYMENT OF WAGES

Wages shall be paid weekly by means of Electronic Funds Transfer to an
approved Financial Institution and account nominated by the employee.

To ensure payments are deposited, the company will request Financial
Institutions concerned to verify by facsimile to the company that the
employees' money has been deposited to their accounts.

Monies will be deposited with Financial Institutions so as to be available by
2.00pm on the pay day.
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9.0

10.0

APPOINTMENT, TRANSFER AND PROMOTION 3

i) The initial criteria for appointment, transfer or promaotion will be that of
merit of the candidate. Such merit will be measured in terms of skili,
qualifications and overall best fit for the position.

i) Where two candidates are considered of equal merit, then other
relevant criteria would be considered.

i) If employees or potential employees are gwenl{a‘-gﬁrﬁdﬁgl }E gt in
assessing their merit, then they may havd| &'t rhprasentquve

observe this test if they wish. II| industrial Registrar \
J

DISPUTE AVOIDANCE PROCEDURE

The objectives of the procedure shall be to promote resolution of disputes by
measures based on consuitation, co-operation and discussion; to reduce the
level of industrial confrontation; and to avoid interruption to the performance
of work and the consequential loss of production and wages.

10.1 Dispute Avoidance

i) Supervisors will have a regular meeting with employees in their

" section to discuss any issues either side wishes to raise, to

provide feedback on section performance and review quality
initiatives.

i) The Maintenance Manager will have a quarterly meeting with his
employees to discuss any issues. The Maintenance Manager is
to provide feedback on cost centre performance, future
directions and other relevant issues.

Iir) The Regional Manager will have yearly meetings with all
employees, either as a mass meeting or in separate work
groups, to discuss any branch issues and provide feedback on
branch performance and future branch issues.

iv) These meetings will normally be held just before or just after a
shift and all employees would be expected to attend and would
be paid at single time for the meeting
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10.2

V) Minutes would be kept of each meeting and posted on
noticeboards. Issues to be acted on would be followed up at the
next meeting, if applicable.

vi) Attendance and participation by union officials at any of these
meetings would be at their discretion.

Dispute Settlement

i

ii)

Any dispute not avoided through the preceding procedures
would be dealt with in the following manner:

a) An individual employee with! a gnﬁﬂﬁt& -
the matter with his supemsm’ Thﬁ‘sﬁpemsnr wnt'll make
every effort to respond within 24 hours.. 2 Registrat I'_'b.
'|' h\d\l‘j
- . - I — :-.-.-.-FF .
b) In the event of an industrial d|s;!::_1_t_gﬂlhe=rﬂpresentatwe of
the Union on the job and the relevant Supervisor shall
attempt to resolve the matters in issue in the first place.

c) In the event of failure to resolve the dispute at job level,
the matter shall be the subject of discussions between an
organiser of the Union and the relevant Manager

d) Shouid the dispute still remain unsolved, the applicable
Union representative will confer with the Regional
Manager.

e) In the event of no agreement being reached at this stage,
the dispute will be referred to the Industrial Relations
Commission of New South Wales for resolution.

In order to allow for the peaceful resolution of disputes the
parties are committed to no stoppages of work, lock-outs, or any
other bans or limitations on the performance of work while the
procedures of negotiation and conciliation set out herein are
being followed.

The employer shali ensure that all practices applied during the
operation of the procedures are in accordance with safe working
practices and consistent with established custom and practice at
the workplace
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11.0

12.0

10.3 Understanding Procedure

The Company and the Union will undertake a joint education process
to ensure ail employees understand the above procedures in company
time.

ROSTERED DAYS OFF

1.

it is agreed that rostered days off (RDO) may be accrued up to a
maximum of 5 days.

Should the company request, and by agreed arrangement, that an
employee defers taking an RDO, the deferred RDO will be taken at a
later day agreed between the empioyee and his syparflsar,

. ) = ‘qtt?(ed_ ant I':'
It is agreed that employees will give the cdm%ny%ﬁ“%mimpm of 48
hours notice before taking an accrued RPGue ™™ o |

\ oot

Should an employee give the 48 hour rﬁ,,qm%’ mno_ticeﬂto/’Ehange an
RDO, and circumstances arise which warr'hhrég theEmployee to work on
that day, then the employee, by agreement, would be deemed to
accrue that RDO as in clause 11.1.

PERFORMANCE INDICATORS

The parties are committed to the aims of Enterprise Bargaining and will work
together to improve the efficiency of the enterprise. The foliowing
performance indicators will be monitored by the consultative committee on a
monthly basis to ensure improvements occur:

12.1

Improve the safety performance of all workshops and workshop
employees.

How measured:

. Number of reported incidents

. Lost time injury rate

. Duration Rate

. Reparting/correction of potential and existing hazards.
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12.2

Base measure;

Following statistics for previous 12 months.

October 1995 to September 1996

Lost Time Injuries 22
Days Lost 130
Total Hours Worked 546765
Lost Time Injury Rate = fdﬁﬁ4

Duration Rate ‘Bl%{v ‘eeﬁﬁ“b N
__u‘l‘b\- il I:'l

: g
\\ \ m;«na‘* '
\ ™

Benchmarking of performance and work i impzevé.

) Work Organisation

. Respect and ownership of company assets, vehicles,

tools ete.
" Improvement in fleet availability and reliability.
. Overall housekeeping improvements.
i) Management Systems/Procedures

. Total adherence 1o company procedures/policies
(including documentation).

. Customer satisfaction feedback.

. Commitment to proactive maintenance.

i) Environment

. Development and adherence to correct handling of waste
products.
. Rectification of spills and contamination.

PART A Page 9 of 17
29 October 1986




L AT T TATE I

Brambles Industnal Services, Newcastle - AMWU Enterprise Bargaining
Lamingion Workshop Agreameant 1996

12.3

124

12.5

12.6

12.7

Absenteeism

How measured:

. Single day absences
. Absence before and after weekends, RDO or other leave
. Base measure would be statistics for the last 12 months

Employee Training
How measured:

. Training courses attended

Tool Losses
How measured:

. Cost of tool replacement purchases =

. Base measure would be statistics for 1hniast ‘TE H;ﬁnihg}\
i ‘L“-"-'."' g™ "'.
W erere™ , \
Reworks '{_-._‘:'“ A g.e%‘suas Hg.
\ ypaus™® e

How measured: ! o
. Number of reworks
0 Base measure would be statistics for the next six months

Customer Complaints (N.C.R.'s)

How measdured:

. Number of NCR received
. Base measure would be statistics for the next 6 months
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13.0 CODE OF BEHAVIOUR

13.1

13.2

13.3

Employees covered by this agreement will work in a professional
manner with consideration given to the well-being of others and the
needs of the organisation. Every employee will be fair, safe and
honest in ail their dealings. The company shall issue policies and
procedures relative to the code of behaviour required.

Any person who operates outside this code will invoke action under the
Disciplinary Procedure.

Disciplinary Procedure

Any employee who wilfully viclates any Brambles' policy, procedure or
cade of behaviour will face disciplinary action, subject to the following
procedure;

13.3.1 In the first instance, where a non-compliance occurs
which is not of such a serious nature that.
action under 13.3.6 or 13.3.7 then-a-vérba| wa
be given to the employee. Mo rq;aq‘dﬂﬁt’a
employees’ file at this point, \puilnmg;tsﬂpﬁﬁism wilfi make

a diary note. \ \stear 5'.
I yodus® )
g II| _:5:'_--:\:-....- 0
13.3.2 In the second instance, a l'1’11::na:r.')mplls;mcez will be

investigated and dealt with by the empioyee’s immediate
supervisor. This will involve a full investigation of the
circumstance leading to the non-compiiance and give the
employee involved the opportunity to present any
information relevant to the incident. The immediate
supervisor may utilise the appropriate counselling or
remedial services available under the Brambles'
Employee Assistance programme. The investigation
process will be documented and if the non-compiiance is
proven and is not of such a serious nature that it
warrants action under 13.3.6 or 13.3.7, then a written
warning will be given to the employee, and a copy placed
on the employee's file and his/her nominated union
official will be notified.

If no further non-compliance occurs within 12 months of
the date of the first written warning, then this warning will
be disregarded so far as further discipline is concerned.
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Brambles Industrial Services, Newcastle - AMWU Enterprise Bargaining
- Carrington Workshop ' Agreement 1996

13.3.3 In the third instance, a non-compliance will be
investigated and deait with by the employee's immediate
supervisor.  This will invoive a full investigation of the
circumstance lzading to the non-compliance and give the
employee involved the opportunity to present any
Information relevant to the incident. The immediate
supervisor may utilise the appropriate counsalling or
remedial services available under the Brambles’
Employee Assistance programme.  The investigation
pracess will be documented and if the non-compliance is
praven and is not of such a serious nature that it warrants
action under 13.3.8 or 13.3.7, then a second written
warring will be given to the employee and a copy placed
on the employee's file and his nominated unian official
will be notifled.

If no further non-compliance accurs within 12 months of
the date of the second written waming, then this warning
will be disregarded so far as further discipline is
concemed. If a further non-compliance occurs after 12
months, the procedure should be repeated from Step

13.3.2. -
,..-—-:r"'"—"'"-':_h_\- d
. e
13.3.4 In the fourth instance, thi invésﬁgaﬁ%&ew“‘t non-
compliance will involve tel.le'ﬁ{bfoyee’s immM\ediate

Supervisor, union representatjve and mmﬁé“g‘e f the
' area. If the non-compliance ig\e$tdBiished apd-se3
not of such a serious nature thigt_itwerrants action under
13.3.6 or 13.3.7, then a third and final written warning will
be given to the employes, 3 copy placed on the
employee’s file and histher nominated uniocn official
notified. The employee will be placed on an agreed
review process involving review dates,  established
performance milestones and impravement procedures.

If no further non-compliance occurs within 12 months of
the date of the third written warning, then this warning will
be disregarded so far as further discipline is concerned.
If a further non-compliance occurs after 12 months, the
procedure should be repeated from Step 13.3.3.

13.3.5 If the improvement milestones are not met or further non-
compliance occurs then termination of employment will
occur,
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: Carmington Workshop Agreament 1288

13.3.6 If the non-compliance is proved to be of such a serious
nature, e.g. serious accident involving equipment or
others, serious customer complaints, serious neglect of
duties, etc. where it falls just short of requiring summary
dismissal, then the company will seriously rebuke the
employee, as well as giving a written reprimand and final
warning.

13.3.7 Summary Dismissal

a) If an employee is guilty of conduct or behaviour which
warrants summary dismissal, the company shall not be
required to either give notice or to make a payment in lieu
thereof.

Without limiting the company's rights in this regard,
examples of an act or behaviour which warrants
summary dismissal may be the commission- of a criminal
act against the company, its employees, contractors or
clients, refusal of duty or malingering, serious or wilful
misconduct, conduct which places a contract in jeopardy,
serious and wilful breaches of the company’s safety
policy and/or the provisions of the Cigcupstidnal Health
and Safety Legislation, ﬂghjn&tﬁf_fq@@ of albchol or a
prohibited substance while(an dR?Eﬁ?{?agwt theft.

| paterpf i\

SqaRTEd

\ o B i

b)  If an employee becomes sulijett'ts the pravisioRs of this

clause, he/she is to be suspended-oii pay immediately,
Upon suspension occurring, the Supervisor or Profit
Centre Manager shall immediately contact the Regional
Manager who will conduct an inquiry with the union
delegate and the local union official. The I[ndustrial
Relations Manager will be informed of the situation. If the
conduct or behaviour is confimed to the Regional
Manager's satisfaction, then the employee shall be
terminated forthwith.

14.0 MEETINGS AND TRAINING

Where employees are required by the company to attend Occupational
Health & Safety Meetings outside normal working hours they will be paid at
single time only.
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15.0

16.0

17.0

Employees attending agreed training courses out of normal working hours will
receive no payment of wages for the first sixteen hours completed each year.
All subsequent time attending such courses will be paid at single time only.

The company agrees to 8 days in total per year for employees to attend
agreed industrial relations training courses. (e.g. 2 delegates for 4 days or 8
delegates for 1 day).

WORKCLOTHES

The existing overall rental service will cease. Each employee will receive an
initial issue of 7 overalls (or equivalent) which will be replaced when worn out.
it will be each employees responsibility to deposit dirty overalis and collect
clean overalls from the designated location. It will aiso be each employees
responsibility to ensure minor repairs to workclothes are completed when
necessary and in their own time.

If a more cost effective system is developed then the consuitative process will
be used to introduce this system.

-h*-"':::;:ll':ll.
TOOLS — \
e %.‘S‘i;,fi me“t\‘:

a) Tradespersons will supply and maintain tools '-l;r.!:lmapﬂ'ﬁerequired ay"l
performance of their work. They will have a'range af tpoienst 3 ty
and quality necessary for them to perform thair wérk effactiy
efficiently. W

e

b) Tradespersons will take proper care of additional tools and equipment
supplied by the employer and will immediately notify their supervisor of
any breakages or losses.

QUALITY SYSTEM

Employees will work within the estabiished Quality System and will actively
assist in continual improvement of the service provided.
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18.0 INFORMATION SYSTEM

When requested by the company, employees will make use of the information
system to update and source information required as part of their normal work
tasks.

Examples of activities to be carried out:
. Check vehicle history

. Raise work order

. Record work performed

’ Determine part numbers

. Book out inventory

. Create Purchase Orders

. Update service status

. Update engine hours

. Enter maintenance requests

19.0 NOT TO BE USED AS PRECEDENT

=

This agreement shall not be used in any matter whatsoever ;ﬂﬂb!;ﬁfn %ﬁilar

arrangements or benefits in any other plant or enterprise=" eg’\S‘e"e:me“‘x":h
Rpt‘\g‘: AgF€ \
W pore gl
I'. \Stt 1
20.0 NO EXTRA CLAIMS ! \nduﬁ‘“a\ %ei':-/ff}.\

The parties to the Agreement will not make claims for |W§fﬁgﬁts in wages
and conditions except where consistent with the processes identified in the
Agreement.

Any wage adjustments during the life of this Agreement defined in
accordance with National or State Wage Decisions will be absorbed into any
increases paid or allowable under this Agreement.

21.0 RATES OF PAY

There will be an initial increase of 6% upon acceptance of this agreement with
five further increases of 2% each, 6 months apart. These increases are
based on the current EBA rate of $550.00 per week (See Appendix 1).

These increases are dependent upon the acceptance and registration of the
parallel agreement to this agreement; that being the Brambles Industrial
Services - BHP Workshop Agreement 1996.
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Brambles Industrial Services, Newcastle - AMWU Enterprise Bargaining
Carrington Warkshop Agr_&emant 1996

22.0

23.0

24.0

25.0

The rates include all above award payments and is inclusive of the safety net
payments.

These rates will cover all special rates such as wet money, dirt money,
confined space money and site allowance.

in reference to ltem 7.0, a skill level payment system will be developed for
staff who successfully compiete accredited training.

The parties accept at this point an anomaly exists for pay rates for C |0 base
qualified tradepersons. It is agreed that by the second percentage wage
increase that all C 1O qualified base tradepersons shall be on the same rate.

NEW EMPLOYEE PROBATIONARY PERIOD

Any new trades person employee will undertake a three (3) month
probationary period. This probationary period will not apply to trades
assistants.

s ==+.1.I"'.
/ o3
DURESS [ wBlwe
oo™ et )
This Agreement was not entered into under duressiby any paity 16 it._—=

=
e
.~ 3

NEGOTIATION OF NEW AGREEMENTS

The parties agree to commence negotiations for the next Enterprise
Agreement six months prior to the expiration of this agreement.

RELIEF CLAUSE

The parties acknowledge a three year agreement is of considerable duration.
in order to not lock out introduction of New Technology, Work Practices and
Work Organisation during the life of this agreement, the company and the
union agree to use the consultative committee to examine implementation of
new processes.

Should CPI/Cost of Living exceed 5.3% within a calendar year in the iife of
the agreement ie. January to December, the parties agree to inspect
avenues for the balance to be addressed.
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The Company and AMW.U. accept that both the introduction of New
Technology, Work Practices and Work Organisation as well as the CPI/Cost
of Living Adjustments are NOT automatic.

Insertion of the above will rely on strict consultation and agreement with

Brambles Management and the AM.W.U. through the Consultative
Committee. =
..-:""_-cr-. -L o -'\.!'- IIII.

Should conflict arise Clause 10 Dispute Auuiﬁnnea-ﬂmﬂé;%;m"ﬁy‘:par the

Carrington Workshop and BHP Agreement shail applyervt™ ot )

\ )

‘ol weyd !
wdu%‘“ =
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PART OF CLAUSE 21.0 RATES OF PAY
Brambles Industrial Services, Carrington
Staged % Wage increases on Shop Rate

APPENDIX 1

| 1996 6%
| SEPT | OCT NOV DEC
| __:\__\_—f‘-‘h"l
| $533
uf‘- “.nt
I i 3 Red ‘\5“& Illl
| o Laal! T p_
1997 2% \\i =1 29,
JAN | FEB | MAR | APR | MAY | JUN |[JuL | AUG | SEPT | OCT | NOV DEC
l $594.66 $606.55
1998 ‘ 2% | | [ 2% '
JAN | FEB |. MAR | APR | MAY | JUN |JUL | AUG | SEPT | ocT | Nov | pec |
$618.68 $631.05 |
1999 | 2% |
JAN FEB MAR | APR | MAY
$643.67
TOTAL m 16% over 36 months, bringing AMWU members, prior to new
EBA from $550.00 to $643.67
NOTE: Pay rates shown above reflect C10 Tradesperson's rate.

Trades Assistants, Apprentices and Stores Clerks will be paid

on same principle




I\

PART B

BRAMBLES INDUSTRIAL SERVICES
NEWCASTLE ==

BHP WORKSHOP AGREEMENT 19$§{‘;ai 'u'\s

o
V) ATt o
A ) “d\.! = /

'l'-\. g

AMWU - ENTERPRISE BARGAINING AGREEMENT

DATED: 29 October 1996




1.0

2.0

BRAMBLES INDUSTRIAL SERVICES - NEWCASTLE

BHP WORKSHOP AGREEMENT 1996 :

TITLE

The Agreement shall be referred to as the Brambles Industnial Services -
BHP Workshop Agreement 1996.

ARRANGEMENT

Subject Clause No.
Title 1 fJ
Arrangement _— ; \u
Parties Bound ' ge‘g,\%eé‘ee““‘“ Y
Intention W e 4.0 s ‘ﬂ
Application and Incidence | " H#‘“‘:‘eg’ =
Duration of Agreement u E L=
Multi-Skilling plus Classification Structure "l'-s-“-*" 7.0
Payment of Wages 8.0
Appointment, Transfer, Promotion 9.0
Dispute Avoidance Procedure 10.0
Rostered Days Off 11.0
Performance Indicators 12.0

Code of Behaviour 13.0
Meetings & Training ' 14.0
Laundering of Workclothes 15.0
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Brambles Industrial Services, Newcastle - AMWU Enterprise Bargaining
S8HP Workshop Agreement 1996

3.0

4.0

5.0

PARTIES BOUND

This Agreement shall be binding upon:

a) Brambles Australia Limited trading as Brambles Industrial Services
(Newcastle) (hereinafter referred to as "the company™).

b) The Australian Manufacturing Workers' Union (AMWLU), its officers and
members employed by the company. (The AMWU is Registered as
AFMEPKIU)

INTENTION

)

1)]

i)

The purpose of this Agreement is to regulate partially the terms and
conditions of employment of Brambles Industrial Services, Newcastle
employees previously regulated by the Metals & ,Eﬂgmeenng (NSW)

Interim Award, subsequently known as the A .
1*6 a\“ x':.

It is the intention of the parties to usE a c@)oq@é‘twe approach in any
matter that affects employees and Brarhebles Ipdﬂﬁ | Services,
Newcastle, jointly. This also apnlies to the‘* ‘I’Errna;hn of policy,
procedures and also to any breakﬁn'-ﬁﬂ“ in n,am'i‘ﬂmuus employee
relations. W o

This Agreement will cover Workshop employees comprising of
Tradespersons, Trades Assistants, Apprentices and Store Clerks.

APPLICATION AND INCIDENCE OF AGREEMENT

The employees of the Company covered by this Agreement are those
engaged under the terms of the Metal and Engineering Industry (NSW)
Interim Award at the BHP Newcastle Steelworks.

ii)

The industry and callings covered by this Agreement are those
generally referred to as mechanical repairs.

The general terms and conditions of employment of persons covered
by the Agreement shall be those prescribed in the Metal and
Engineering Industry (NSW) Interim Award.

Provided that the terms of this Agreement shall apply to the extent of
any inconsistency with the provisions of the aforementioned awards.
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6.0

7.0

DURATION OF AGREEMENT

This Agreement shall come into operation from the date of registration and
shall operate for a period of thirty six (36) months thereafter.

MULTI-SKILLING plus CLASSIFICATION STRUCTURE

It is the intention at Brambles Industrial Services, Newcastle that all
employees be given the opportunity to achieve their full potential and enrich
their working life by acquiring a wide range of skiils relevant to this branch.

A committee with representatives from management and the AMWU, will be
formed with the purpose of developing a skills classification structure for this
branch. This committee will conduct a skills analysis and develop a
classification structure designed to provide a career path in the branch. Such
a structure should encompass the philosophy of multi-skillirg “and where
possible all training will be of a nationally accredite %tu‘gg to &llow far

et et N
portability of skills. ;_,.f—" ?\b%\e e 'Qu_

The parties agree to implement National Metal and Eﬁgmeerng:ﬂbmpe ncy
Standards (NMECS). The purpose of NMECS 1s I!df-_n%‘ %‘IE cga.mﬂﬁ:atlon
structure underpinned by the present award. E Mﬂum training
requirements in the award will apply to this agreement

It is agreed by the parties prior to the implementation of the said standards, a
one day education session is essential for correct understanding, application
and implementation of NMECS. The NMECS implementation Guide (June
1996), will form an appendix to thxs agreement for the purposes of rates and
implementation.

Delivery of a one day education session will be supplied by an agreed
provider. The course outline will cover the five steps in the implementation
guide, the values of proper career path training, job re-design and multi-
skilling as well as the technical application of standards. AMWU officials will
make themselves available for the implementation of NMECS at the invitation
of AMWU members or the company.

i) Employees who are AMWU members will carry out work they may not
normally perform and which may be covered by other unions who
cover Brambles employees on site on a short term basis to satisfy
customer requirements and/or overcome other short term operational
problems, provided they have the required skills.
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Brambles employees on site who are members of another union may
carry out work normally performed by AMWU members on a short-term
basis to satisfy cusiomer requirements and/or overcome other short-
term operational problems, provided they have the required skills. For
example, drivers who are TWU members on-site may carry out minor
repairs to vehicles as required by their award.

i) Employees will have the ability, through company provided training, to
develop and extend their skills without restriction due to union
membership.

iii) Employees would be paid their normal pay rate whils ﬂ‘ﬁing a Short-
term vacancy, unless the position they are ﬁlur—ag haa a~hf~§;nsﬁ- rﬁte n
which case they will get that rate. g ~.~.

B |

iv) All mechanical trades peopie covered by this E‘gre\gmurﬁ wuuld_ is*a

minimum have competence in the following tas

L
. Basic welding both electrical and gas.
. Basic Fitting.
. Basic spraying and minor panel work.
. Steam cleaning.
. Greasing, lubrication and refuelling.
. Basic electrical work.
. Basic hydraulic work.
. General trouble shooting.
. - Complete detailed time sheets

These minimum competencies as well as those spelt out in the award
are required to qualify for the base trade rate in this agreement.

A similar agreed list of base competencies will be developed for other
trades employed if required.

8.0 PAYMENT OF WAGES

Wages shall be paid weekly by means of Electronic Funds Transfer to an
approved Financial Institution and account nominated by the employee.

To ensure payments are deposited, the company will request Financial
Institutions concerned to verify by facsimile to the company that the
employees' money has been deposited to their accounts.

Monies will be deposited with Financial Institutions so as to be available by
2.00pm on the pay day.
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9.0

10.0

APPOINTMENT, TRANSFER AND PROMOTION

0) The initial criteria for appointment, transfer or promotion wilt be that of
merit of the candidate. Such merit will be measured in terms of skill,
qualifications and overall best fit for the position.

ii) Where two candidates are considered of equal merit, then other
relevant criteria would be considered.

iii) If employees or potential employees are given a practical test in
assessing their merit, then they may have a union representative
observe this test if they wish.

DISPUTE AVOIDANCE PROCEDURE

The objectives of the procedure shall be to promote resolution of disputes by
measures based on consultation, co-operation and discussion; to reduce the
level of industrial confrontation; and to aveid interruption to the performance
of work and the consequential loss of production and wages. .-,

_ W
T S
. ) T g
10.1 Dispute Avoidance T ReE
W I\\eﬂ?{w- '-\5{;3‘ N
i) Supervisors will have a regular meeating \_@(i‘t;h%erﬁplo in their
section to discuss any issues efﬂ;.ew‘%‘f'ae nisHES to raise, fo
provide feedback on section perfarmame® and review quality

initiatives.

i) The Maintenance Manager will have a quarterly meeting with his
employees to discuss any issues. The Maintenance Manager is
to provide feedback on cost centre performance, future
directions and other relevant issues.

Hi) The Regional Manager will have yearly meetings with all
employees, either as a mass meeting or in separate work
groups, to discuss any branch issues and provide feedback on
branch performance and future branch issues.

iv) These meetings will nomally be held just before or just after a
shift and all employees would be expected to attend and would
be paid at single time for the meeting
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10.2

vi)

Minutes would be kept of each meeting and posted on
naticeboards. Issues to be acted on would be followed up at the
next meeting, if applicable.

Aftendance and patticipation by union officials at any of these
meetings would be at their discretion.

Dispute Settlement

)

iii)

Any dispute not avoided through the preceding procedures
would be dealt with in the following manner;

a) An individual employee with a grievance shall first raise
the matter with his supervisor. The supervisor will make
every effort to respond within 24 hours.

b) In the event of an industrial dispute, the representative of
the Union on the job and the relevant Supervisor shall
attempt to resolve the matters in issue in thefirst place.

c) In the event of failure to regalve the dispute at job level,
the matter shall be the subjiect of discuesions- en an
organiser of the Union and mq ;e[févﬁn’t:m:a:g af

IILL._""lrI

d) Should the dispute still FW“E‘H&,_HPS? \Eﬁg' the ppllcable

Union representative -.-.I# confer e | .I Reglonal
Manager o —
e) In the event of no agreement being reached at this stage,

the dispute will be referred to the Industrial Relations
Commission of New South Wales for resolution.

In order to allow for the peaceful resolution of disputes the
parties are committed to no stoppages of work, lock-outs, or any
other bans or limitations on the performance of work while the
procedures of negotiation and conciliation set out herein are
being followed.

Where a claim, issue or dispute relates to a safety matter the
above procedure will be followed. However, where an
Occupational Health and Safety Committee exists, the
committee or a member of the committee may be involved in
assisting the settlement of the matter. Upon advice that a safety
dispute exists, the supervisor will take immediate corrective
action to allow work to continue without risk to health and safety
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Brambles Industrial Services, Newcastle - AMWLU Enterprise Bargaining
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10.3

vi)

Nothing in this procedure changes the rights and obligations
employees and employers have under the N.S.W. Occupational
Health and Safety Act 1983.

If the dispute resolution procedures fail to seftle a claim, issue or
dispute and industrial action is intended which will interrupt or
delay BHP Long Products Division operations, then no such
industrial action will occur until the expiry of 10 days from the
time a written notice of such intended action has been given to
the Company by the relevant union official.

When Brambles' employees are working within the boundaries
of BHP Long Products Division operations and the BHP
employees enter upon direct industrial action, Brambles'
employees will continue to work normally where:

a) The work is in the terms and specifications of a specific
fixed price contract, whether described by BHP as
“capital”, “maintenance” or "service~wark and;

| Registered ]

b) Work can be continued without aaﬁymg;whg;@gn#mkj of
the BHP employees on strike.

II Industnat Registrar ||

The employer shall ensure that all pragtices. applied durmgﬁha

operation of the procedures are in accordance with ‘safe wnrkmu

practices and consistent with established custom and practice at

- the workplace,

Understanding Procedure

The Company and the Union will undertake a joint education process
to ensure all employees understand the above procedures in company

time.

11.0 ROSTERED DAYS OFF

i

it is agreed that rostered days off (RDO) may be accrued up to a
maximum of 5 days.

Should the company request, and by agreed arrangement, that an
employee defers taking an RDO, the deferred RDO will be taken at a
later day agreed between the employee and his supervisor
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Brambles Industrial Services, Newcastle - AMWU Enterprise Bargaining
BHP Workshop Agreement 1996

3. It is agreed that employees will give the company a mlnlmum of 48
hours notice before taking an accrued RDO.

4. Should an employee give the 48 hour required notice to change an
RDQ, and circumstances arise which warrant the employee to work on
that day, then the employee, by agreement, would be deemed to
accrue that RDO as in clause 11.1.

12.0 PERFORMANCE INDICATORS

The parties are committed to the aims of Enterprise Bargaining and wiil work
together to improve the efficiency of the enterprise.  The following
performance indicators will be monitored by the conapliatwa c:-crmmrttee ona
monthly basis t¢ ensure improvements occur:

i| tRﬁ'glstered |
l'l(.
12.1 Improve the safety performance of all wﬂH-t.snuEpsm%r%'W% op

employees. | sl g |}
|

How measured: B S—

. Number of reported incidents

. Lost time injury rate

’ Duration Rate

. Reporting/correction of potential and existing hazards.

Base measure:
Follawing statistics for previous 12 months.

October 1995 to September 1996
Lost Time Injuries 22
Days Lost 130
Total Hours Worked 546765
Lost Time Injury Rate 40.24
Duration Rate 59
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12.2 Benchmarking of performance and work to improve.

)] Work Organisation

. Respect and ownership of company assets, vehicles,
toois etc.

’ Improvement in fleet availability and reliability.

. Overall housekeeping improvements.

i) Management Systems/Procedures

. Total adherence to company procedures/policies
(including documentation).

. Customer satisfaction feedback.

. Commitment to proactive maintenance.

i) Environment

. Development and adherence :l corrBepistediidg of fvaste
products. || Enterprise Agreement
. Rectification of spills and contamination.

Industrial Registrar

12.3 Absenteeism
How measured:
« ' Single day absences
: Absence before and after weekends, RDO or other leave
. Base measure would be statistics for the last 12 months
12.4 Employee Training

How measured:

. Training courses attended
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13.0

12.5

12.6

12.7

Tool Losses

How measured:

. Cost of tool replacement purchases
. Base measure would be statistics for the last 12 months
Reworks

How measured:

. Number of reworks
. Base measure would be statistics for the next six months

Customer Complaints (N.C.R.'s)
How measured:
. Number of NCR received

. Base measure would be statistics ru::r the R@gﬁﬁmths
Enterprise Agreement

Industrial Registrar

CODE OF BEHAVIOUR | -

13.1

13.2

13.3

Emp'loyees covered by this agreement will work in a professional
manner with consideration given to the well-being of others and the
needs of the organisation.” Every employee will be fair, safe and
honest in all their dealings. The company shall issue policies and
procedures relative to the code of behaviour required

Any person who operates outside this code will invoke action under the
Disciplinary Procedure.

Disciplinary Procedure
Any empiayee who wilfully violates any Brambles' policy, procedure or
code of behaviour will face disciplinary action, subject to the following

procedure:

13.3.1 In the first instance where a non-compliance occurs
which is not of such a serious nature that it warranis
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13.3.2

13.3.3

action under 13.3.6 or 13.3.7 then a verbal warning will
be given to the employee. No record will appear on an
employees' file at this point, but the supervisor will make
a diary note.

In the second instance, a non-compliance will be
investigated and deait with by the employee’s immediate
supervisor. This will invoive a full investigation of the
circumstance leading to the non-compliance and give the
employee involved the opportunity to present any
information relevant to the incident. The immediate
supervisor may utlise the appropriate counselling or
remedial services available under the Brambles'
Employee Assistance programme. The investigation
process will be documented and if the non-compliance is
proven and is not of such a serious nature that it warrants
action under 13.3.6 or 13.3.7, then a written warning will
be given to the employee, and a copy placed on the
employee’'s file and his/her nominated union official will
be notified.

If no further non-compliance occurs within 12 months of
the date of the first written warning, then this warning will
be disregarded so far as further dlsmplme is concermed

e

——

In the third instance, a hun—dﬂr‘ﬁﬁz\ﬁhﬂ wl' be
investigated and dealt with by ibéf*ﬁnlﬂy&é 5 :mmjiate
supervisor. This will involve & full muegt;gaupa the
circumstance leading to the no rc:ﬁ'k‘r‘E' lance and gluﬁ the
employee involved the opp —gresent any
information relevant to the incident The immediate
supervisor may utilise the appropriate counselling or
remedial services available under the Brambles'
Employee Assistance programme. The investigation
process will be documented and if the non-compliance is
proven and is not of such a serious nature that it warrants
action under 13.36 or 13.3.7, then a second written
warning will be given to the employee and a copy placed
on the employee's file and his/her nominated union
official will be notified.

If no further non-compliance occurs within 12 months of
the date of the second written warning, then this warning
will be disregarded so far as further discipline s
concerned. If a further non-compliance occurs after 12
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months, the procedure should be repeated from Step
13.3.2.

13.3.4 In the fourth instance, the investigation of the non-
compliance will involve the employee's immediate
supervisor, union representative and the Manager of the
area. If the non-compliance is established and again it is
not of such a serious nature that it warrants action under
13.3.6 or 13.3.7, then a third and final written warning will
be given to the employee, a copy placed on the
employee’s file and hisfher nominated union official
notified. The employee will be placed on an agreed
review process involving review dates, established
performance milestones and improvement procedures.

If no further non-compliance occurs within 12 months of
the date of the third written warning, then this waming will
be disregarded so far as further discipiine is concerned.
If a further non-compliance occurs after 12-months, the
procedure should be repeated from Step 13.3.3.

13.3.5 if the improvement milestones are not met or further non-
compliance occurs then termination of employment will
occur.

I
e ——

13.3.6 If the non-compliance is proved tr:-'. I:&E uﬁaqﬁ‘-tﬁ‘&ﬂ
nature, e.g. serious accident Inqullpm puquﬂ:wﬁe'nt nh
‘ others, serious customer complamm serious AChr
duties, etc. where it falls just short &f ruﬂulﬂr‘rﬁ 5. ‘marx |
dismissal, then the company will sﬁEnagsJy_ sebuks The
employee, as well as giving a written reprimand and finali

warning.
13.3.7 Summary Dismissal

a) if an employee is guilty of conduct or behaviour which
warrants summary dismissal, the company shail not he
required to either give notice or to make a payment in lieu
thereof.

Without limiting the company’s rights in this regard,
examples of an act or behaviour which warrants
'mmary dismissal may be the commission of a criminal
Jgainst the company, its employees, contractors or
refusal of duty or malingering, serious or wilful
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misconduct, conduct which places a contract in jeopardy,
serious and wiiful breaches of the company’s. safety
policy and/or the provisions of the Occupationai Health
and Safety Legislation, fighting, the taking of alcohol or a
prohibited substance while on duty, vandalism or theft.

b) If an employee becomes subject to the provisions of this
clause, he/she is to be suspended on pay immediately.
Upon suspension occurring, the Supervisor or Profit
Centre Manager shall immediately contact the Regional
Manager who will conduct an inquiry with the union
delegate and the local union official. The Industrial
Relations Manager will be informed of the situation. If the
conduct or behaviour is confirmed to the Regional
Manager's satisfaction, then the employee shall be
terminated forthwith.

14.0 MEETINGS AND TRAINING

Where employees are required by the company to attend Qccupational
Heaith & Safety Meetings outside normal working hours they will be paid at
single time only

Employees attending agreed training courses out of normal working hours will
receive no payment of wages for the first sixteen hours compisted-=agh year.
All subsequent time attending such courses will bg pai%@éﬁ'(@g&hime '#mly.

' l||I Gee Agreemef‘t IIII
The company agrees to 8 days in total per yd@r‘n?gr employees ia| attend

agreed industrial relations training courses. (e.g. |g mmé‘%ﬁ‘?’daﬁa or 8
delegates for 1 day). : —

—
R

15.0 WORKCLOTHES

The existing overall rental service will cease. Each employee will receive an
initial issue of 7 overalls (or equivalent) which will be replaced when warn out.
It will be each employees responsibility to deposit dirty overalls and collect
clean overalls from the designated location. |t will also be each empioyees
responsibility to ensure minor repairs to workclothes are completed when
necessary and in their own time

If a more cost effect’ ‘s developed then the consuitative process will
be used to introduc
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16.0

17.0

18.0

19.0

TOOLS

a) Tradespersons will supply and maintain tools ordinarily required in the
performance of their work. They will have a range of tools of a type
and quality necessary for them to perform their work effectively and
efficiently.

b) Tradespersons will take proper care of additional tools and equipment
supplied by the employer and will immediately notify their supervisor of
any breakages or losses.

QUALITY SYSTEM

Employees will work within the established Quality System and will actively
assist in continual improvement of the service provided.

INFORMATION SYSTEM e —
Registered
When requested by the company, employees will maka Umerfribve AvforRvqh
system to update and source information required as part of their normal won"r
tasks. Bustn‘al Registrar

Examples of activities to be carried out:
» Check vehicle history

’ Raise work order

. Record work performed

. Determine part numbers

. Book out inventory

. Create Purchase Orders

. Update service status

. Update engine hours

. Enter maintenance requests

NOT TO BE USED AS PRECEDENT

This agreement shall not be used in any matter whatsoever to obtain similar
arrangements or benefits in any other plant or enterprise.
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20.0

21.0

22.0

NO EXTRA CLAIMS

The parties to the Agreement will not make claims for improvements in wages
and conditions except where consistent with the processes identified in the

Agreement.

Any wage adjustments during the life of this Agreement defined in
accordance with National or State Wage Decisions will be absorbed into any
increases paid or allowable under this Agreement.

RATES OF PAY

There will be an initial increase of 6% upon acceptance of this agreement with
five further increases of 2% each, 6 months apart. These increases are
based on the current EBA rate of $550.00 per week (See Appendix 1).

These increases are dependent upon the acceptance and registration of the
parallel agreement to this agreement; that being ]‘,pg_,ﬁmm,:s__lma.ﬁ{ial
Services - Carrington Workshop Agreement 1996. || Registered |

| Enterprise Agreement !
The rates inciude all above award payments and is Inglusive of the safety pet
payments. | Industrial Registrar ||

These rates will cover all special rates such as wet money, dirt money,
confined space meoney and site allowance.

In reference to Item 7.0, a skill level payment system wili be developed for
staff who successfully compiete accredited training.

The parties accept at this point an anomaly exists for pay rates for C IO base
qualified tradepersons. It is agreed that by the second percentage wage
increase that all C 10 qualified base tradepersons shall be on the same rate.

NEW EMPLOYEE PROBATIONARY PERIOD

Any new trades person employee will undertake a three (3) month
probationary period. This probationary period will not apply to trades
assistants.
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23.0

24.0

25.0

DURESS

This Agreement was not entered into under duress by any party to it.

NEGOTIATION OF NEW AGREEMENTS

The parties agree to commence negotiations for the next Enterprise
Agreement six months prior to the expiration of this agreement.

RELIEF CLAUSE

The parties acknowledge a three year agreement is of considerable duration.
In order to not lock out introduction of New Technolegy, Work Practices and
Work Organisation during the life of this agreement, the company and the
union agree to use the consultative committee to examine implemeantation of
new processes. | H%

| e

L Registered J
T in thellife of

Should CPi/Cost of Living exceed 5.3% within al HUHESF 85T SR th |

the agreement i.e. January to December, the|'D?n"§§§ﬁ§9{a&;dﬂ |hspec7
avenues for the balance to be addressed. ' !

i
|I-— ——

The Company and AMW.U. accept that both the introduction of New
Technology, Work Practices and Work Organisation as well as the CP1/Cost
of Living Adjustments are NOT automatic.

Insertion of the above wiil rely on strict consultation and agreement with
Brambles Management and the AMW.U. through the Consultative
Committee.

Should conflict arise Cilause 10 Dispute Avoidance Processes as per the
Carrington Workshop and BHP Agreement shall apply.
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PART OF CLAUSE 21.0 RATES OF PAY
Brambles Industrial Services, Carrington
Staged % Wage Increases on Shop Rate

APPENDIX 1

| 1996 6%
; SEPT | OCT | NOV | DEC
$583 I E——
) | Registered
| Enterprise Agreement
L I ustital Jeopisirar
1987 2% | I |
JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEPT | OCT | NOV | DEC
$504.66 §606.55
| 1998 2% 2%
| JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEPT | OCT | NOV | DEC
' $618.68 $631.05
]
| 1999 2%
' JAN FEB MAR APR MAY
| $643.67
TOTAL = 16% over 36 months, bringing AMWU members, prior to new
EBA from $550.00 to $643.67
NOTE: Pay rates shown above reflect C10 Tradesperson's rate

Trades Assistants, Apprentices and Store Clerks will be paid on
same principle.
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