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1. TITLE .

This Agreement shall be known as the Cleanaway Municipal Services,
Peakhurst Drivers Agreement 1999.

2. ARRANGEMENT

CLAUSE CLAUSE NO.

Title

Arrangement

Parties Bound

General Terms of Employment
Application

Settlement of Disputes
Duress

Not to be Used as a Precedent

0~ O Ol W NI

3. PARTIES BOUND

The parties to this Agreement are Cleanaway, an enterprise of Brambles
Australia Limited, (the Company) and the Transport Workers Union, New
South Wales Branch, (the Union) in respect of employees of the Company
in the state of New South Wales engaged under the terms of the Waste
Collection and Recycling Award.
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4. The Agreement will cover all employees performing work on the
Kogarah, Hurstville and Bankstown Contracts.

5. The agreement will be read in conjunction with Waste Collection &
Recycling Award. Where the Agreement is silent, the terms of the
award shall apply.

The Agreement will be read in conjunction with the attached
appendices, in particular appendix C the Cleanaway NSW Agreement
1995 . Where the tferms of the main Agreement are in conflict with
those of the appendices, the terms of the main agreement shall

apply.

The agreement will replace all previous Enterprise Agreements
which existed at the Peakhurst depot.

6. Two (2) % (of the 5% x 5% claim) increase to be paid to employees
of all three Contracts (Kogardh, Hurstville and Bankstown) upon
sighing by the Union (3% having already been paid October 1998).

7. There shall be no further claims for wages or allowances during the
life of this agreement. Increases arising during the life of this
agreement from State Wage Case Decisions shall be absorbed
against the wages payable under this agreement. (Table A)

8. Pending achievement of Key Performance Indicators, final 5% of
the 5% x 5% claim to be paid October 1", 1999. Term of the EBA
to be sixteen (16) months from April 1, 1999 until 31°" July,
2000.
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9. Key Performance Indicators to achieve 5% on October 15

For the six months from April 1" 1999 to September 30™ 1999
the drivers and the company will assess in committee the drivers’

performance in relation to the following benchmarked, Key
Performance Indicators:

o Absenteeism: The goal is to achieve a 20% decrease in
absenteeism, which is to be defined as absence from work with
or without the payment of sick leave. The following will not be
included in the calculation of absenteeism: Annual Leave, Long
Service Leave, Leave related to Workers' Compensation, Jury
Duty, Compassionate Leave, attendance at Training Courses
official Union Duties).

t

The six months to end March 31" 1999 will be used as a
comparison point.  For this period the amount of Sick
Leave/Absent without Leave was 754 hours. Therefore the
goal to be achieved per six months is 604 (80% of 754) hours
or less. For a quarter the goal is to achieve 302 hours or less.

In order to assist the drivers in meeting this target accrued
sick leave may be "cashed in" in accordance with the following:

Irrespective of whether the benchmark goal has been
achieved or whether other employees have had sick leave,
individual employees who have not used any sick leave for three
(3) calendar months may, at the employees’ discretion, "cash
in" two-and-one-half (2 %) days Sick Leave at the completion of
each quarter, on a "dollar for dollar basis”. This is subject to
employees maintaining a bank of five (5) days (before and
after the cashmg in of any Sick Leave). If an employee elec‘rs
not to "cash in" Sick Leave at the end of a quar
Sick Leave cannot be later "cashed-in".
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4.

For the purposes of this clause each quarter is to be
calculated with reference to the 1°" April 1999. That is, the

first time an employee would be able to cash-in Sick Leave is
on the 1 July 1999,

Under no circumstances would sick leave be paid out at
termination of employment.

Absenteeism will account for 1% of the 5% to be paid in
October. Should the benchmark decrease fail to be met, then
this 1% would not be paid. Once paid, the 1% in relation to this
target has to be earnt each quarter by continuing to achieve a
level that is 20% less than the level experienced in the six
months to 31*" March 1999. This 1% is to be paid on a yard
wide basis.

o Safety The goal is to achieve a 20% decrease in Lost Time
Injuries (LTI), injuries that require offsite medical treatment
and injuries that require suitable and selected duties.

The six months to end March 31*" 1999 will be used as a
comparison point. For this period the number of Lost Time
Injuries (LTI) + injuries that require offsite medical
treatment + injuries that require suitable and selected duties
amounted to five (5). Therefore the goal to be achieved per
six months is four (4) (80% of 5) such incidents or less. For a
quarter the goal is to achieve two (2) such incidents or less.

Safety will account for 1% of the 5% to be paid in
October. Should the benchmark decrease fail fo be met,
then this 1% would not be paid. Once paid, the 1% in relation
to this target has to be earnt each quarter by continuing to
achieve a level that is 20% less than the level experienced in
the six months to 31 March 1999. This 1% is to be paid on
a yard wide basis.  masistered _”
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* Accident Damage The goal is to achieve a decrease in dollar
costs associated with Accident Damage. The cost will be the
actual cost of repairing Cleanaway's or Third Parties’ vehicles.
The six months to end March 31*" 1999 will be used as a
comparison point. This benchmark is to be adjusted upwards
to provide a goal that is reasonable and achievable. Therefore
the goal to be achieved per six months is $15,000 or less. For
a quarter the goal is to achieve $7,500 or less.  Casuals will
be excluded from the calculation.

Accident Damage will account for 1% of the 5% to be paid
in October. Should the benchmark fail to be met, then this
1% would not be paid. Once paid, the 1% in relation to this
target has to be earnt each quarter by continuing to achieve
the benchmark This 1% is to be paid on a yard wide basis.

* Customer Service The goal is to achieve the quality service
specifications laid down by each Contract. The following table
outlines the required level of service:

Kogarah See Appendix A.

Bankstown See Appendix B.

Hurstville To be advised should
Cleanaway be
successful with the
new Contract.

Customer Service will account for 2% of the 5% to be paid
in October. Should the benchmarks fail to be achieved, then
this 2% would not be paid. Once paid, the 2% in relation to
this target has to be earnt each quarter by continuing to
achieve a level that is 20% less than the level experienced in
the six months to 31st March 1999. This 2% is on
a Contract by Contract basis. 'i Rep et
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10. New Kogarah Contract:

Garbage is a weekly service to approximately 19,028 residences /
commercial premises.

10.1 Garbage - One Man, Side Operated Vehicles :
Base rate to include 5% by 5% claim (pending KPIs) for all
purposes. Standard normal day to be 7.6 hours. No RDO.
"Job and Finish" to apply. That is, each man will be responsible
to complete the day's work rostered to that vehicle.
No overtime or meal allowances to be payable after 7.6 hours, but
a bonus of $0.20 per MGB charged by Cleanaway to Council after
1,050 each day. In the event of bona fide breakdowns disrupting
an individual day, employees will be paid the greater of award
premiums or the bonus for that portion of the day worked beyond
7.6 ordinary hours. Public Holidays to be paid at penalty rates.
Base rate for the payment of Public Holidays to be the Award as
at the date of signing plus the applicable percentage increase as
per this EBA. Bonus payments to apply also on Public Holidays.

10.2 Garbage -Rear Loader Vehicles :

Base rate to include 5% by 5% claim (pending KPIs) for all
purposes. Standard normal day to be 7.6 hours. No RDO.

"Job and Finish" to apply. That is, each team will be responsible
to complete the day's work rostered to that vehicle.

No overtime or meal allowances to be payable after 7.6 hours, but
a bonus of $0.20 per employee per MGB charged by Cleanaway to
Council after 1250 each day. In the event of bona fide
breakdowns disrupting an individual day, employees will be paid
the greater of award premiums or the bonus for that portion of
the day worked beyond 7.6 ordinary hours. Public Holidays to be
paid at penalty rates. Base rate for the payment of Public
Holidays to be the Award as at the date of signing plus the
applicable percentage increase as per this EBA. Bunus _@,\.f_mmtsd—_-ﬁj
to apply also on Public Holidays. .| Reristered |
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10.3

10.4

Recycling - One Man, Side Operated Vehicles :

Fortnightly service to approximately 19,028
residences/commercial premises.

Base rate to include 5% by 5% claim (pending KPIs) for all
purposes.

Standard normal day to be 7.6 hours.

"Job and Finish” to apply. That is, each man will be responsible to
complete the day's work rostered to that vehicle.

Overtime and meal allowances to be payable after 7.6 hours.
Public Holidays to be paid at penalty rates. Base rate for the
payment of Public Holidays to be the Award as at the date of
signing plus the applicable percentage increase as per this EBA.

6arden Waste - One Man, Side Operated Vehicles :
Fortnightly service to approximately 13,234 residences.

Base rate to include 5% by 5% claim (pending KPIs) for all
purposes. Standard normal day to be 7.6 hours.

"Job and Finish" to apply. That is, each man will be responsible to
complete the day's work rostered to that vehicle.

Overtime and meal allowances to be payable after 7.6 hours.
Public Holidays to be paid at penalty rates. Base rate for the
payment of Public Holidays to be the Award as at the date of
signing plus the applicable percentage increase as per this EBA.

New Hurstville Contract:
The same general principles shall apply to the Hurstville Contract

as applies to the new Kogarah Contract with regards to Garbage,
Recycling and Garden Waste.
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Bankstown

Base rate to include 5% by 5% claim (pending KPIs) for all
purposes. Standard normal day to be 7.6 hours. No RDO.

"Job and Finish” to apply. That is, each man will be responsible to
complete the day's work rostered to that vehicle. Two (2)
permanents will be employed. Because of the seasonal nature of
Garden Waste, the zones allocated to each driver will alter with
the seasonal nature of the work.

Overtime and meal allowances to be payable after 7.6 hours.
Public Holidays to be paid at penalty rates. Base rate for the
payment of Public Holidays to be the Award as at the date of
signing plus the applicable percentage increase as per this EBA,

6randfather Clause (Kogarah Recycling / Garden Waste)

Those permanent Kogarah Contract employees engaged as at the
date of signing of this agreement who are not engaged in the
collection of garbage under the "new" Kogarah Contract will retain
their Rostered Days Off (RDOs) subject to the following:

1. Only employees engaged to collect Recycling and or Garden
Waste under the "new” Kogarah Contract and to collect
Garbage/Clean Up under the existing Hurstville Contract
will have RDOs under this Grandfather clause.

2. Any employee engaged subsequent to the signing of this
agreement will not have an RDO.

3. If an employee who has an RDO transfers permanently to a
system where a bonus scheme is in place then the RDO will
cease for that employee.
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All non-bonus employees must be available to transfer
between any of the systems of the yard. If a Kogarch
employee who has an RDO transfers temporarily from the
collection of Recycling or Garden Waste to the collection of
Garbage then the RDO will cease for that employee for the
period of the temporary transfer. The employee will
however receive the applicable bonus.

Kogarah employees who have an RDO (Recycling and Garden
Waste collection employees) will be given first consideration
when any Kogarah Garbage position becomes available.

10. GENERAL TERMS OF EMPLOYMENT

The general terms and conditions of employment of persons bound by
this Agreement shall be the Waste Collection & Recycling Award, as
appropriate. Provided that the terms of this Agreement shall apply to
the extent of any inconsistency with those Awards.

11. SETTLEMENT OF DISPUTES

(@) The following procedure shall apply in the event of -an industrial
iSsue arising:-

(i)

The matter first be discussed between the employee and
his immediate supervisor. At the employee's option his
delegate may also be present.

A cooling off period of 24 hours shall commence from this
point in fime.*

.
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-10-

(i)

(iii)

(i)

(v)

If not settled or an agreed course of action is not found,
the matter shall be submitted by the duly elected delegate
to the Operations Manager. At any point in these
discussions the delegate or Operations Manager may seek
the involvement of the Branch Manager.

A cooling of f period of 24 hours shall commence from this
point in time.*

The aim of this procedure is to resolve all workplace issues
as quickly as possible and as close to the source of the
issue as possible. If, however, a matter is not resolved or
an agreed course of action is not found, then the procedure
will move to step (iv).

If not settled, the Delegate shall seek the assistance of
the State Secretary of the Union or nominated
representative and the Branch Manager may seek to involve
the State Manager and/or the Industrial Relations
Department in this matter.

A cooling of f period of 24 hours shall commence from this
point in time, or until step 5 can be arrange which ever is
the earliest.*

Any matter which cannot be resolved shall be referred by
either party to the New South Wales Industrial Relations
Commission. A decision of the Commission shall be
accepted by the parties as final, subject to any legal appeal
procedures.



-11-

(vi)  Pending the resolution of any matter in accordance with
the above procedure work shall continue without disruption.
The circumstances which applied immediately prior to the
dispute arising shall apply until final resolution of this
matter, with the exception of disciplinary issues.

(vii) No party shall be prejudiced as to final settlement by the
continuation of work in accordance with this sub-clause.

(b) (*) Paragraph (a) Part (i)(ii)(iv), the parties agree to strictly
adhere to these procedures, in line with the Cleanaway values of
ensuring supporting behaviour which recognises "a sense of
ownership of the business by all employees and continuity of
excellent customer service".

EXEMPTIONS TO THE ABOVE PROCEDURE

A Safety Issues - as determined by the OH&S Chairman in
consultation with management the AIRC or the State
OHA&S Bodies.

B. Essential Services - the parties recognise that the waste
industry provides services essential to the health and well-
being of the community and that in the event of industrial
action arising a level of service, sufficient to prevent
health risk, shall be maintained to hospitals, schools, major
shopping centres and other agreed similar facilities.

C. ACTU or State Labour council disputes - 48 hours notice
will be given where possible.

STATUS QUO

The status quo is defined by the practices in place prior to the
dispute except for disciplinary issues. | Registered
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12. DURESS

This Agreement has been made without any duress fo any party to it.

13. NOT TO BE USED AS A PRECEDENT

The Agreement shall not be used in any manner whatsoever to obtain
similar arrangements or benefits in any other operation of Brambles
Australia Limited.

fac .
Trevor Morrow// 74 ?/’/j’

Manager
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Union Delegate
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c7.11.2

KOGARAH Appendix A,

Financial Disincentive

|
As a financial disincentive from Council to Cleanaway to poor
performance of service provision, the following penalties shall

apply.
Irresponsible or offensive behaviour

The following is irresponsible or offensive behaviour if
occurring by the Contractor or any of its employees in the
provision of the Services:

(i) Not being in adequate control of a collection vehicle

(ii) Driving a collection vehicle in such a manner as to pose
a hazard to other road users (eg collection from both
sides of road)

(iif) Demonstrably offensive behaviour while undertaking
collection duties on Council's behalf.
(iv) Collective service commencing or ending in

contravention of the operating hours identified for
that service at that location.

(v) Collecting of trade waste independently of Council
using Council's collection service vehicles.

Where demonstrated to Council satisfaction, irresponsible or
offensive behaviour shall entitle Council to make a deduction of
$250.00 in each instance except in the case of (iv) early
starting or late ending, the penalty shall increase by $250.00
per incident within three months of each other. For example if
three complaints are made within any three month period the

penalty would be $250 + $500 + $750 = $1,500.

Complaints Registration

The base line for complaints is assumed at the following levels:
¢ 12 complaints per week for domestic garbage collection

e 12 complaints per week for domestic recycling collection
e 6 complaints per week for green waste collection

e 3 complaints per week for clean up collection

¢ 3 complaints per week for commercial gar'bagellll.nd Heeyclinged

A —
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The number of complaints from the Kogarah Community will be
used as an indicator of the general performance of a quality
collection system. For each bona fide complaint in excess of
the service baseline (see 8) that involved inadequately
completed services, the Manager shall be entitled to deduct
Fifty Dollars ($50) from the Contract Price.

This shall not commence till three months after the
commencement date. Inadequately completed services may
include without limitation spilled garbage, recyclables litter and
missed services.

Should the Contractor deem that the complaints are not bona
fide, details may be entered into the complaints database (see
C10) for consideration by Council. After proper consideration
of this information Council's decision shall be final.

Improper Activities

For each of the following incidents the sum of $50 per incident
will be deducted.

()] Neglecting to properly cleanse within twenty four (24)
hours after use the garbage receiving and storage
areas of any vehicle used in connection with the
garbage collection Contract;

(ii) Where employee is guilty of soliciting for gratuity:;

(iii) Failing to supply any information required under the
Contract in the time period specified;

(iv) Using or allowing to be used for the removal of

rubbish any vehicle which will allow the contents to be
spilt on the road:

v) Failure to comply within the time specified with any
instruction received from the Manager entered on the
complaint database:;




Green Waste Quality

The Performance of the Green Waste Collection service and the
resource recovery from the clean up service requires a
consistent quality service to ensure all materials are
marketable.

(i)

(i)

Manual collection of green waste. Council shall be
entitled to deduct the sum of twenty dollars ($20)
for each tonne of green waste material delivered to
the Waste Service's Rockdale Transfer Station (or
other destination as directed) that due to
contamination must be dumped.

MGB based green waste collection. For the purposes
of this Contract performance, it is accepted that
MGB based collection systems are harder to control
quality in  than manual collection systems.
Consequently it is accepted that council will pay $20
per tonne bonus for each tonne less than 250 tonnes
per year that needs to be dumped using this system.
For each tonne in excess of 250 tonne per year that
must be dumped the Council shail deduct twenty ($20)
dollars. The year shall be based upon the 12 months
prior to and including the month for which payment is
sought by the Contractor.

E— ——
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BANKSTOWN,

Appendix B.

The following table shows specific customer guarantees and related performance indicators
that this role is created to fulfil in relation to the collection of Bankstown Garden Waste

CUSTOMER GUARANTEES
1. Collect garden waste on a regular basis

2. Attend to all genuine missed services within 24
hours of notification to Council

3. Collect any garden waste presented in its correct
manner

4. Transport the garden waste to a garden waste
centre

5. Collect from local roads between 6:00am and
6:00pm

6. Minimising the amount of contamination of
garden waste by chemical, physical or solid
contamination

PERFORMANCE INDICATORS

L

2.

3.

o

Number of genuine missed services each month
greater than 20

Number of complaints not attended within 24 hours
measured by complaints received and investigated

Provide documentation/dockets within 14 days

Random Review

Number of loads rejected for chemical contamination
and number of loads received as mixed putrescible
solid waste

The following table shows specific customer guarantees and related performance indicators
that this role is created to fulfil in relation to the collection of Bankstown Recycling/Clean-Up.

CUSTOMER GUARANTEES

1. Collect general waste and material +o be recycled
twice per year from all residential properties

2. Arrange pick up no later than fourteen (14) days
after notification to the resident

3. Remove all material placed out provided it meets
the following criteria

(i) being no more than 2m x Im x 1m

(i) being nominated item set out in
schedule 13

(iii)  being placed out on the right day in

the correct manner
4. Attend to bonafide complaints within one working
day after notification
5. (Carry out services on the nominated day

6. Carry out collections with a minimum of noise

7. Immediately report any damage caused during
collections ta the property owner

8. Collect from local roads between 6:00am &
6:00pm. High traffic roads as approved.

9. Notify residents by way of notice as to why their
material has not been removed

10. Minimise the amount of contamination

PERFORMANCE INDICATORS

1. Review the number of genuine missed services within
any one month

2. Review the number of services not attended to within
14 days after notification

3. Review the number of services not attended to within
14 days after notification

4, Number of complaints not attended to within on
working day

5. Number of complaints not attended to within on
working day

6. Routine Inspection

7. Monthly review of residents not advised

8. Random review

9.

10. Rejection of recyclables

Genuine customer complaints re.mma:'. —
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Appendix C

1. TITLE

b

This Agreement shall be known as the Cleanaway, New South Wales Agreement 1995,

S



2. ARRANGEMENT

CLAUSE CLAUSE NO.

Arrangement
Basis of Agreement

Consultative Process

Duress

General Terms of Employment

Matters Negotiated

Not to be Used as a Precedent 1
Parties Bound

Settlement of Disputes 8
Title

Annexure

Annexure

Anpexure

3. PARTIES BOUND

W ONhOOWnN

LS I N

The parties to this Agreement are Cleanaway, an enterprise of Brambles Australia Limited, (the
Company) and the Transport Workers Union, New South Wales Branch, (the Union) in respect of
employees of the Company in the state of New South Wales engaged under the terms of the
Transport Industry Trade Waste Award and Transport Industry Sanitary and Garbage Award.




4. GENERAL TERMS OF EMPLOYMENT

The general terms and conditions of employment of persons bound by this Agreement shall be the
Transport Industry Trade Waste Award or Transport Industry Sanitary and Garbage Award, as
appropriate. Provided that the terms of this Agreement shall apply to the extent of any
inconsistency with those Awards.



3. BASIS OF AGREEMENT

This Agreement is designed to provide wage movements for employees of the Company on the
basis of measures agreed to provide on-going improvement to business performance.

The Agreement; -

(a)

(b)

provides an initial wage movement to employees engaged under the Transport
Industry Trade Waste Award and Transport Industry Sanitary and Garbage
Award in New South Wales of 6% of the relevant Award classification rate of
pay. Provided that for employees already subject to an enterprise agreements
the value of this increase shall be 3%, The wage movement would be payable
from the first pay period on or after Ist Aprl, 1995. Agreement by the
Secretary\Treasurer of the New South Wales Branch of the Transport Workers
Union. This shall exclude Lake Macquarie where the increase shall be 3.7%.

further increases up to an equivalent of 9% of the relevant Award rate of pay
shall be available at each Branch during the life of this Agreement subject to;-

(i depot by depot negotiations.

(i) the implementation of a consultative process in accordance with
Clause 6 at each Branch to determine appropriate measures to be
implemented to warrant such payments at each Branch.

(i) the successful implementation of the Matters Agreed of Clause 7 of
this Agreement at each Branch.

(iv) the aim shall be that an agreement in accordance with this clause
shall be in place by 31st December 1996. Where the parties have
been unable to finalise an agreement the matter shall be progressed
in accordance with the Settlement of Disputes procedure.

v) Wage movements already paid as part of enterprise bargaining
agreements at the following operations shall be absorbed against
the 9% available under this sub-clause, i.e.

! Kogarah Domestic Waste Contract

! Hurstville Domestic Waste Contract

! Unanderra

! Lake Macquarie Tanker Drivers

! Erskine Park Landfill

! Ryde Transfer Station
(the parties recognise the Agreement applying at Ryde
shall require separate negotiations. )




(d)

(e)

5

(vi) All existing overaward payments will be discussed and/or taken into
account for negotiation on a depot by depot basis.

(vii) Where depot level Agreements necessitate an Award variation such
Agreements shall be separately certified by the New South Wales
Industrial Relations Commission

There shall be no further claims for wages or allowances during the life of the
Agreement except where consistent with the terms of this Agreement. Increases
arising during the life of this Agreement from State Wage Case decisions shall
be absorbed against the wages payable under this Agreement.

For the purposes of this Agreement the Award rate of pay shall be the relevant
classification rate from the Transport Industry Trade Waste Award or the
Transport Industry Sanitary and Garbage Award as at

Ist March 1995. (See Annexure 1 and 2)

It is a term of this Agreement that -

(1) The Union shall ensure that Cleanaway is not affected by stoppages
relating to enterprise bargaining or the Fair Wages Campaign.

(i1) That employees of Cleanaway shall not participate in industrial
action, stop work meetings or bans of any form in relation to
enterprise bargaining or the Fair Wages Campaign.

T oisterad
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6. CONSULTATIVE PROCESS

() At each depot a Consultative Committee shall be established of an equal number
of management and elected workforce representatives, Unless otherwise agreed
this shall be 2 management and 2 workforce representatives.

(b) The committee shall meet not less than once per month to
(® oversee the successful implementation of the terms of this
Agreement.
(i1) develop the terms which shall form the second stage of this

Agreement as envisaged in sub-clause 5(b).

(c) In developing the second stage of this Agreement as envisaged in sub-clause
5(b), the committee shall consider a broad agenda of issues which may include,
but not be limited to

! performance benchmarking

! skills development

! hours of work including increased span of hours
! alf-up hourly rate

! vehicle utilisation

! minimum hours of work for casuals

(d) Any dispute arising from matters under consideration by the consultative
committee shall be dealt with in accordance with the Settlement of Disputes
Procedure.

S |
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7. MATTERS NEGOTIATED

(@)

(b)

(©

Technology

The parties recognise the need for the implementation of new technology to
allow the business to remain competitive and expand. The implementation of
new technology shall be approached in a consultative manner with appropriate
training supplied by the Company.

It is agreed that on-board computers may be implemented and that drivers
shall:-

) Utilise correct and proper operation of on-board computers;
(1) Download computers at the end of each shift;
(ur) Report any malfunctions of computers to management at the end of

each shift; and

(iv) That computers shall be used in good faith by management and
drivers.
Casual Employment

Casuals may be engaged for a minimum of 4 hours per engagement. All other
provisions relating to casual employment shall be in accordance with the
relevant award.

Provided regular casuals engaged at the commencement of this agreement shall
continue to be afforded an 8 hour minimum for each engagement.

There will be no disadvantage to regular casuals as to the shift allocations,
regular casuals shall have preference over new casuals.

Shift Change

An employee's rostered shift may be changed by giving notice before finishing
the day prior to the shift change by the employer. Provided in cases where such
notice would result in hardship to the employee (proof of which lies on the
employee) the period of notice may be extended through consultation between
the company, the employee and the yard delegate. Provided that under no
circumstances shall the consultation process require the period of notice to
exceed 7 days, unless mutually agreed between the employee and the employer
except where an employee's shift may be changed to accommodate annual leave,
long service leave and workers compensation etc that will exceed 7 days.

Il Registered
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(e)

(iir)

Payment of Wages

All wages shall be paid weekly by electronic funds transfer. Employees may

nominate upto two (2) accounts into which wages shall be paid.

The T.W.U. reserved its position on bank charges.

Trainin
(1) Commitment to Training
All employees are committed to training to a level acceptable by the
Company. The intent being that in most cases all employees will
be capable of operating all equipment operated by the Company.
(1) Payment of Training
Where training is required by the company and such training is
undertaken outside ordinary hours worked, payment for such
training will be as follows:-
(a) any time during weekday paid at single time;
(b) any time on weekends paid at single time plus one
quarter,
(c) Attendance of any training course outside of ordinary
hours worked, shall be on voluntary basis.
Skills Acquisition
(a) The parties re-emphasise their commitment to skills
related training and the intent of Clause 3C (Sanitary
and Garbage Award) and Clause 2C (Trade Waste
Award).
®) To develop a multi-skilled workdorce employees shall,

as necessary participate in training programmes and,
subject to the possession of relevant skills, perform a
wide range of tasks, including tasks incidental and
peripheral to the classification structure.

—
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(c) Provided that training has been undertaken, the driver
shall, sub-clause (b), perform minor maintenance on
vehicles and equipment of a non-specialised activity
including tyres, pump hoses, lights etc as defined depot
by depot.

Q) uality Assurance/Cleanaway Values

)

(ii)

(i)

(v)

All employees are committed to the implementation of a Quality
Assurance Program in accordance with Australian Standard
No.AS3900/1SO 9000-1987.

This includes the following of all Standard Operating Procedures
and the completion of any necessary paper work.

As part of this Quality Program all employees shall wear the
uniforms issued by the Company. The rature of uniform issues
shall, in future, by the subject of discussions between the Company
and employees.

All employees are committed to behaviour which supports the
Cleanaway values. (See Appendix 3)

To correct any behavioural or performance issues which may arise
the company shail apply a formal letter of wamning system. The
system shall consist of 3 written advices, the last of which will
constitute a final warning,

At all times, in formal discussions on behavioural or performance
issues, including warning letters, the employee concerned will have
the right to have the yard delegate present. A copy of all warnings
issued shail be forwarded to the Union. Such warning letters shall
stay inforce for a period of to 2 years but will remain on file after
the said period.

If necessary, and where practicable, the Company will provide
outside counselling or training to assist the employee concerned.

Nothing in sub-clause (iv) removes the right of the Company to
dismiss any employee without notice in the event of serious or
wilful misconduct.
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Appeintments/Promotions/Transfers

All selections, promotions or depot transfers shall be allocated on the basis of
merit of the candidate with regard to qualifications, skill medical surtability,
training undertaken etc. This shall not apply to transfers within the depot.

Where there are two or more employees that satisfy the above requirements
then seniority shall apply.

Casual employees will not be promoted before a permanent employee unless the
promotion was declined by the permanent employees themselves.

On appointment of a new starter to a permanent position, such appointment
shall be subject to a three (3) month probationary period.

Leave Rosters

There shall be a commitment at all operations to maximise the use of permanent
labour by, as far as practicable, minimising the number of employees on annual
leave or RDO's at any one time.

Each branch shall have a roster for annual leave and the taking of RDO's
prepared in consultation between the manager and employees. This could
include consolidation of RDO's by agreement. Changes to such rosters shall
only apply by mutual agreement.

Hours of Work
(i) The span of ordinary hours shail be Monday - Friday.
As per relevant awards,

(i1) Any depot which, during the life of this Agreement, agrees to drop
the current RDO system (i.e. 152 hours per 4 week cycle) and
agrees to the introduction of 7.6 ordinary hours per day, Monday -
Friday, shall receive a payment equivalent to 2% of the Award rate
from the date of such cessation as part of the enterprise bargaining
process. 2% can be in addition but subject to discussion on a depot
by depot basis.

[r Registered
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(k) Key Performance Indicators

The parties are committed to the aims of Enterprise Bargaining and have agreed
to develop Performance Indicators on an ongoing basis in the following areas,
and other such areas as may be identified from time to time.

0 Absenteeism and other lost time;

() Occupational Health and Safety Performance;

(iii) Labour ratios eg Permanent / Casual & hours of casual
employment

(iv) Quality Assurance - Customer Service Satisfaction;

\%) Team work and increased flexibility;

(vi) Road Performance (running costs, productivity and accident
damage)

(viL) Performance of equipment, within the control of the employee.

Each depot shall prepare key performance indicators for their own operation by
30 June 1995 in preparation for discussions regarding the second level of
increase,

() Occupational Health and Safety Committee

A Safety Committee shall be established which shall comply with the
Occupational Health and Safety Act 1983.

Employee representatives shall be required to attend an approved tfraining
course on the proper operation of a Safety Committee. .

o
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8. SETTLEMENT OF DISPUTES

(a) The following procedure shall apply in the event of an industrial 1ssue arising:-

) The matter first be discussed between the employee and his immediate
supervisor. At the employee's option his delegate may also be present.

A cooling off period of 24 hours shall commence from this point in time *

(ii) If not settled or an agreed course of action is not found, the matter shall be
submitted by the duly elected delegate to the Operations Manager. At any point
in these discussions the delegate or Operations Manager may seek the
involvement of the Branch Manager.

A cooling off period of 24 hours shall commence from this point in time *

(1) The aim of this procedure is to resolve all workplace issues as quickly as
possible and as close to the source of the issue as possible. If, however, a matter
is not resolved or an agreed course of action is not found, then the procedure
will move to step (iv).

(iv) If not settled, the Delegate shall seek the assistance of the State Secretary of the
Union or nominated representative and the Branch Manager may seek to
involve the State Manager and/or the Industrial Relations Department in this
matter.

A cooling off period of 24 hours shall commence from this point in time, or until
step 5 can be arrange which ever is the earliest. *

(v) Any matter which cannot be resolved shall be referred by either party to the
New South Wales Industrial Relations Commission. A decision of the
Commission shall be accepted by the parties as final, subject to any legal appeal
procedures.

(vi) Pending the resolution of any matter in accordance with the above procedure
work shall continue without disruption.  The circumstances which applied
immediately prior to the dispute arising shall apply until final resolution of this
matter, with the exception of disciplinary issues.

(vi) No party shall be prejudiced as to final settlement by the continuation of work in
accordance with this sub-clayse.

(b) (*) Paragraph (a) Part (i)(ii)}(iv), the parties agree to strictly adhere to these procedures, in
line with the Cleanaway values of ensuring supporting behaviour which recogmises "a

sense of ownership of the business by all employees and continuity of excel gRk-custan
service". | Registered |
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EXEMPTIONS TO THE ABOVE PROCEDURE

A Safety Issues .- as determined by the OH&S Chairman in consultation with
management the AIRC or the State OH&S Bodies.

B Essential Services - the parties recognise that the waste industry provides
services essential to the health and well-being of the community and that in the
event of industrial action arising a level of service, sufficient to prevent health
risk, shall be maintained to hospitals, schools, major shopping centres and other

agreed similar facilities.

C. ACTU or State Labour council disputes - 48 hours notice will be given where
possible.

STATUS QUO

The status quo is defined by the practices in place prior to the dispute except for
disciplinary issues.
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9. DURESS

This Agreement has been made without any duress to any party to it.
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10. NOT TO BE USED AS A PRECEDENT

The Agreement shall not be used in any manner whatsoever to obtain similar arrangements or
benefits in any other operation of Brambles Australia Limited.

ENTPBARGCLEANANEW: | fune, 1999
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Table A.

Adults - Permanent & Part Time Employees

Grade | Award Upon Payable on 1/10/99
Rate Signature | Subject to achievement

of KPIs
Al 459.00 48195 504.90
A2 49220 516.81 541.12
A3 516.70 542 54 568.37
A4 54190 569.00 596.09
B1 525.00 551.25 577.50
82 538.00 564.90 591.80
B3 557.00 584.85 612.70
B4 568.20 596.61 625.02
B5 59190 62150 651.09
B6 607.90 638.30 668.69
B7 608.50 638.93 669.35
B8 626.40 657.72 689.04

The Base Rate includes the base rate of pay and the "Disability Allowance”
and "Payment in Lieu of extra week's Sick Leave”.

Juniors - Permanent & Part Time Employees

6rade | Award Upon Payable on 1/10/99
Rate Signature Subject to achievement

of KPIs

16 299.90 31490 329.89

17 34940 366.87 384.34

18 403.90 42410 44429

19 456.50 47933 502.15

20 Adult Adult Adult
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