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Michelle Picone

From: Michelle Picone
Sent: Monday, 1 December 2025 6:37 PM
To: 'Karolyn Liu (Nepean Blue Mountains LHD)'
Cc: Gabe Kavanagh; Sarah Davis; Tyron Butson
Subject: RE: 2025/00386591 Health Secretary in respect of Nepean Blue Mountains Local 

Health District v Health Services Union (NSW, ACT, QLD)

Hi Karolyn,  
 
Thanks for the email. I am currently seeking instrucƟons on your request and will see what I can do. 
 
In any event, the HSU was provided unƟl 5 December 2025 to provide reasons if it refused to follow the direcƟons. 
NoƟng that you have characterised our response as a refusal, it is unclear why this Ɵmeline needs to change, 
especially considering that the Commissioner said the next lisƟng date (which is within a business day of the 
abovemenƟoned deadline) would be used for Ɵmetabling if the parƟes do not resolve the maƩer by then.  
 
I would appreciate an opportunity to seek instrucƟons that may be helpful for the parƟes, in accordance with the 
Commissioner’s Ɵmeline. I will provide an update as soon as I can. 
 
Regards,  
 
Michelle Picone | Industrial Officer 
Health Services Union NSW/ACT/QLD 
Level 2, 109 Pitt Street Sydney NSW 2000 
Tel:  1300478679    Mob: 0493 461 609  

From: Karolyn Liu (Nepean Blue Mountains LHD) <Karolyn.Liu@health.nsw.gov.au>  
Sent: Monday, 1 December 2025 5:17 PM 
To: Michelle Picone <Michelle.Picone@hsu.asn.au> 
Cc: Gabe Kavanagh <Gabe.Kavanagh@hsu.asn.au>; Sarah Davis <Sarah.Davis@hsu.asn.au> 
Subject: RE: 2025/00386591 Health Secretary in respect of Nepean Blue Mountains Local Health District v Health 
Services Union (NSW, ACT, QLD) 
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Dear Michelle 
 
I refer to your email of 1 December 2025 to the IRC Registry. 
 
I note the recommendation of the Commission that the three- and seven-day parking pass 
issuance for private patients at Nepean Hospital be performed by the Patient Enquiry staff at the 
hospital. 
 
I note that the relevant Patient Enquiry Staff are still refusing to perform this task. The relevant 
employees are relying on instructions/advice from you by way of email of 21 November 2025 at 
3.02pm that they not perform the duties. 
 
Unless the relevant employees begin the perform these duties by 2pm on 2 December 2025, the 
LHD will make application to the IRC seeking an order pursuant to s 137(1)(a) that the HSU and 
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its relevant members cease or refrain from taking industrial action. Such application will occur 
without further notice to you. 
 
The LHD looks forward prior to 2pm being informed by you that all industrial action has ceased 
and that the relevant Patient Enquiry Staff will issue the three- and seven-day parking pass 
issuance for private patients at Nepean Hospital. 
 
Regards 
Karolyn  
 

From: Michelle Picone <Michelle.Picone@hsu.asn.au>  
Sent: Monday, 1 December 2025 10:32 AM 
To: Karolyn Liu (Nepean Blue Mountains LHD) <Karolyn.Liu@health.nsw.gov.au>; IRC Registry 
<irc.registry@courts.nsw.gov.au> 
Cc: Gabe Kavanagh <Gabe.Kavanagh@hsu.asn.au>; Sarah Davis <Sarah.Davis@hsu.asn.au> 
Subject: RE: 2025/00386591 Health Secretary in respect of Nepean Blue Mountains Local Health District v Health 
Services Union (NSW, ACT, QLD) 
 
Dear Registry,  
 
I write to you on behalf of the Respondent regarding the correspondence below.  
 
I will seek instrucƟons regarding Ms Liu’s request and will confirm the HSU’s posiƟon by 5 December 2025, or at a 
date that is preferred by the Commissioner.  
 
Please let me know if you have any further queries. Thanks for your assistance.  

Regards 
 
Michelle Picone | Industrial Officer 
Health Services Union NSW/ACT/QLD 
Level 2, 109 Pitt Street Sydney NSW 2000 
Tel:  1300478679    Mob: 0493 461 609  

From: Karolyn Liu (Nepean Blue Mountains LHD) <Karolyn.Liu@health.nsw.gov.au>  
Sent: Monday, 1 December 2025 10:11 AM 
To: Michelle Picone <Michelle.Picone@hsu.asn.au>; IRC Registry <irc.registry@courts.nsw.gov.au> 
Cc: Gabe Kavanagh <Gabe.Kavanagh@hsu.asn.au>; Sarah Davis <Sarah.Davis@hsu.asn.au> 
Subject: RE: 2025/00386591 Health Secretary in respect of Nepean Blue Mountains Local Health District v Health 
Services Union (NSW, ACT, QLD) 
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Dear Michelle  
 
I refer to your email below. 
 
I also refer to the orders of the Commission of 21 November 2025. 
 
The Recommendation is either accepted by the HSU and its members, or it is not. It is clear from 
the terms of your email that the acceptance of the Recommendation is contingent on two matters 
which are not part of the Recommendation or agreed to by the Notifier. 
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As such the HSU has not accepted the Recommendation. 
 
In these circumstances it is incumbent upon the HSU pursuant to Order 3 to inform the 
Commission of the reasons for the HSU’s failure to comply with Orders 1 and 2 by 5 December 
2025. 
 
We look forward to the HSU’s response. 
 
In accordance with Order 1, the LHD will from 1 December 2025 require the Patient Enquiry Staff 
to process the three- and seven-day parking pass for private patients at Nepean Hospital. 
 
We hope despite the terms of your email that HSU members do comply with Order 1 from 1 
December 2025. 
 
The relevant staff will be provided with a copy of the Commission’s Recommendations. 
 
In the event, if contrary to Order 1, the HSU and its members continue with their industrial action, 
the Notifier reserves its rights. 
 
We have assumed that HSU has advised its members of the implications of continued industrial 
action if they fail to comply with Order 1 from 1 December 2025. 
 
Regards 
Karolyn  
 

From: Michelle Picone <Michelle.Picone@hsu.asn.au>  
Sent: Friday, 28 November 2025 7:44 PM 
To: IRC Registry <irc.registry@courts.nsw.gov.au> 
Cc: Karolyn Liu (Nepean Blue Mountains LHD) <Karolyn.Liu@health.nsw.gov.au>; Gabe Kavanagh 
<Gabe.Kavanagh@hsu.asn.au>; Sarah Davis <Sarah.Davis@hsu.asn.au> 
Subject: 2025/00386591 Health Secretary in respect of Nepean Blue Mountains Local Health District v Health 
Services Union (NSW, ACT, QLD) 
 
Dear Registry,  
 
I write to you on behalf of the Respondent concerning maƩer 2025/00386591 Health Secretary in respect of Nepean 
Blue Mountains Local Health District v 
Health Services Union (NSW, ACT, QLD). 
 
In accordance with orders issued on 21 November 2025 (aƩached) the HSU wishes to advise that it will comply with 
the proposed recommendaƟon, subject to the NoƟfier providing assurances that it will:  

1. Implement reasonable controls for the safety of its staff (see aƩached ‘Proposed Controls’); and 
2. Confirm that the HSU’s proposed ‘Terms of Reference’ (see aƩached ‘Proposed ToR’) will be implemented 

for the risk assessment or confirm alternaƟve Terms of Reference (which address the procedural concerns 
idenƟfied in the HSU’s Proposed ToR). 

 
The abovemenƟoned assurances are requested to ensure that the NoƟfier is compliant with Part 3 of the ‘Code of 
PracƟce: Managing psychosocial hazards at work’ which is mandatory for all PCBUs (and is cited in recommendaƟon 
2 of the aƩached orders).  
 
Please let me know if your team requires any further informaƟon from the Respondent. I will also make myself 
available, on behalf of the Respondent, if a conference is required to further discuss this maƩer before the next 
lisƟng date. 
 
Thank you for your assistance.  
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Regards 
 
Michelle Picone | Industrial Officer 
Health Services Union NSW/ACT/QLD 
Level 2, 109 Pitt Street Sydney NSW 2000 
Tel:  1300478679    Mob: 0493 461 609  

 

Please consider the environment before printing this email. 
 
This email and any files transmitted with it are confidential and intended solely for the use of the 
addressee. If you are not the intended recipient, any use, distribution, disclosure or copying of this 
email is strictly prohibited. If you have received this email in error, please delete it, destroy any copy, 
do not disclose or use its information in any way, and notify us immediately by telephone or email. For 
more information regarding our privacy policy, please visit http://www.hsu.asn.au/privacy-policy/ 

  

  

This email is intended for the addressee named and may contain confidential information. If you 
are not the intended recipient, you must not disclose, copy or distribute this email. If you have 
received this email in error, please notify the sender immediately, delete it from your system and 
destroy any copies. 

Views expressed in this message are those of the individual sender, and are not necessarily the 
views of NSW Health or any of its entities. 
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